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1. Introduction and 1st Phase Results 

In 2009, WWF Denmark (WWF DK) qualified for the first time for receiving a programme support 

from the Danish Ministry of Foreign Affairs to its first phase of a thematic programme in three 

geographic regions, i.e. East Africa, the Greater Mekong and the Coral Triangle, covering the 

period July 2009 – December 2011 (2.5 years). The funds were provided by the Danish 

Development Assistance Grants for Strengthening Civil Society in Developing Countries. 

Prior to this first programme support, WWF DK, the WWF Network and the local partners have 

gained valuable and useful experiences, knowledge and competences from different kinds of 

projects. However, we gradually came to the conclusion that with the increasing globalisation of the 

economy, with increasing demands for the scarce natural resources as market commodities, and 

with a significant excessive consumption of natural resources at the global level already, a 

programme approach was better suited for influencing and impacting global key players to act and 

think differently from today. Furthermore, a programme approach posed other advantages for our 

work, i.e. more flexible financing; better possibilities for longer term commitment with partners; 

opportunities for more strategic, integrated and regional interventions as well as better opportunities 

for applying the Paris Declaration principles in our work. 

The recognition of the changing situation in the world, and thus a changing role for WWF as an 

international NGO Network, made it increasingly evident that global resource use problems, 

economic and livelihood inequalities and climate change issues require governments, civil society 

and the private sector to find global sustainable solutions together. To an increasing degree, the 

decisions related to local resource use, are not being taken locally but far away from the local 

setting, e.g. among consumers and market stakeholders in OECD countries, in China, India and 

other emerging economies.  

As one of the world‟s largest international environmental NGOs, WWF already has a significant 

working record around the world both with governments, private sector and civil society 

organisations. However, this work needed to be enhanced and reoriented towards delivery of more 

holistic long lasting and sustainable results and impact both in the developed world and in 

developing countries. A longer term programme commitment approach enables WWF DK to 

participate more actively and constructively in the sustainable development work of the WWF 

Network and its partners in developing countries and regions.  

Furthermore, we have the ambition that the WWF DK Thematic Programme support should also 

help to reform parts of the WWF Network‟s modus operandi, e.g. in close collaboration with our 

Nordic sister organisations and others from the Network, by adding additional resources, 

competences and experiences in a more flexible, focused and coherent way along the principles of 

the Paris Declaration.  

Results of previous programme period:  
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The change from working with a project approach to working with a thematic inter-regional 

programme approach has not happened overnight. New mindsets, operational systems and 

partnerships have had to be developed and agreed on, while at the same time the ongoing field 

projects have had to be continued and concluded. Adding to this, it should be noted, that the first 

programme period was fairly short (2,5 years) for this kind of change and the second phase 

programme proposal has had to be developed more than one year before the first phase is 

concluded. Consequently, there has been very little time to achieve considerable results from the 

first phase programme with still almost one year of the implementation period left. 

Nevertheless, some significant results can be reported at this early stage: 

 Four certification schemes/Better Management Practices for sustainable seafood have been 

initiated, i.e. MSC certification of tuna and live reef fish in Indonesia/Philippines, MSC 

certification of deep water shrimp in Mozambique and promotion of BMP of shrimp 

aquaculture in Vietnam. This work also includes the development of national and regional 

sustainable seafood policies as well as facilitating joint partnerships between producers, 

processors, traders and retailers for achieving environmentally, socially and economically 

sustainable products for the local, regional and international seafood markets. 

 The first FSC certification of community forests in Africa has been achieved in Tanzania, 

including chain of custody certification of the first saw mill, with significant increase in 

income to communities from sale of FSC wood at the first two harvests. Negotiations are 

currently ongoing with COOP Denmark and Pandora to source FSC wood from these 

community forests through a partnership between WWF and the saw mill Sandaliwood 

Industries.  

 Considerable policy results, highly influenced by WWF, have been achieved within the 

Nairobi Convention on the regulation and management of the regional fishery resources in 

the West Indian Ocean, including joint agreements on tuna management within the Indian 

Ocean Tuna Commission. This high level policy work is extremely important as a step 

towards the sustainable use of the marine resources in the West Indian Ocean in benefit of 

both the regional economies and the future livelihoods of coastal communities. 

 The development of global standards for sustainable shrimp aquaculture (Shrimp 

Aquaculture Dialogue - ShAD) that will result in ASC certification for shrimp in the 

Mekong Delta is in its final stages. The programme has undertaken various analyses to test 

the applicability of smallholders to the draft standards, and on several occasions been able to 

improve the standards by presenting cost-benefit schemes that show the inability of 

smallholders to comply with draft standards. Furthermore, the programme has facilitated 

that a representative from a farmer group has participated in a global ShAD meeting in 

Indonesia, presenting the challenges the draft standards constitute to extensive small-scale 

producers. 

 The programme has facilitated the strengthening of producers and local user groups, be it 

shrimp farmers in the Mekong Delta, forest communities in Uganda and Tanzania, or tuna 

and live reef fish dependent coastal communities and groups in Indonesia and the 
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Philippines. This has improved the level of organisation, technical capabilities, and 

strengthened civil society stakeholders‟ influence both within civil society itself but also in 

the interactions with companies and government agencies. At the same time, the programme 

has promoted the use of a multi-stakeholder approach among private sector and government 

institutions in dealing with key sustainable development issues, resulting in a more open 

approach towards an involvement of producers and community groups as well as other civil 

society agents.  

 The WWF Seafood Savers Programme in the Coral Triangle has achieved considerable 

progress. Already, ten fisheries industries have applied to become seafood savers and have 

started to follow the formal membership process. Many fisheries industrial players 

responded positively to the WWF‟s initiative of forming a business-2-business coalition. 

Companies interested to become Seafood Savers members go through several stages. 

Through this forum, corporations get information on which companies are indeed 

transitioning significantly to responsible practices, more sustainable fisheries and MSC or 

ASC certification. Furthermore, WWF provides assistance to companies aspiring to achieve 

MSC/ASC certification through engaging in Fisheries Improvement Projects, or 

Aquaculture Improvement Projects.  

 The CEA NI has been selected by the WWF Nordic Plus Group as a test case for a new 

partnership approach within WWF, based on enhanced coordination and increased 

transparency and democracy in the decision-making processes among all WWF stakeholders 

of this regional programme. Through the flexibility of the Danida programme support, it has 

been possible for WWF DK to promote some initial steps towards complying with the Paris 

Declaration principles of aid effectiveness in the funding and governance of the CEA NI 

programme. The first step was to provide Danish basket funding to the programme, 

followed by WWF Norway and USA. WWF Sweden is planning to follow suit in the near 

future, whereas WWF UK still has some donor difficulties in aligning to this modality. The 

next step for the Nordic WWF organisations is to negotiate with the Nordic donors the 

possibility of joint application, accounting and audit procedures and requirements, which is 

planned to take place during 2011. 

The 2
nd

 Phase Thematic Programme will continue most of the work initiated during the 1
st
 phase 

both in terms of thematic focus, priority natural resources /sectors and geographic priority regions 

and countries. However, a few adjustments have been made based on the 1
st
 phase experience, 

recent global developments and minor changes in the strategic focus of WWF DK and our WWF 

regional partners: 

1. Sustainable energy initiatives will be implemented in all three regions with a view to 

increase access to energy services for poorer segments of society as an important means of 

enabling sustainable development.  

2. Eco- tourism and responsible tourism will be given more priority in the Greater Mekong 

region in order to align further to the new strategic plan of the WWF Greater Mekong 

Regional Programme what eco-tourism is concerned and to take advantage of the rapid 

development in the region what responsible tourism is concerned. 
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3. The support to the cashew / cocoa initiative in Vietnam, which is very small in the 1
st
 phase 

programme, will be phased out due to change of partner priorities in the region. 

4. The support to the seafood work in the Coral Triangle will be slightly downscaled, while at 

the same time a new partnership with WWF Indonesia on sustainable energy will be 

initiated. 

2. Conceptual Framework  

Recent international reports, such as the Millennium Ecosystem Assessment, the IPCC‟s Fourth 

Assessment Report, the UNDP Human Development Report, the WWF Living Planet Report and 

others have provided scientific evidence for the alarming state of affairs on our planet. Natural 

resources are rapidly degrading, unsustainable production patterns in the Western world and 

environmental pollution are being continued, CO2 emissions are changing the climate at an 

alarming speed, food security is at risk and the long-term eradication of poverty in many developing 

countries still has a relative low success rate, especially in parts of Africa. 

All human beings – rich and poor – are dependent on natural resources and their services for their 

survival and livelihood. It is obviously unsustainable that 30 per cent of the world‟s population (the 

Western part of the world) uses 70 per cent of the world‟s natural resources to sustain their present 

high living standard. Poverty in the world cannot be eradicated as long as 70 per cent of the world‟s 

population only has access to 30 per cent of the world‟s natural resources. The growing demand for 

natural resources from emerging economies such as China and India come on top of the Western 

demands and contribute further to a global excessive consumption of natural resources – even to the 

extent that many resources can no longer regenerate themselves. 

With an ever increasing emergency, this situation calls for innovative efforts to create new 

economic models capable of developing and distributing wealth and welfare globally with a 

radically reduced intake of natural resources. Likewise, there is a need for considerable changes in 

consumption and life style in the Western world, and for a more equitable cost and benefit sharing 

between poor and rich countries as well as between poor and rich segments of society. 

Consequently, the challenge for a healthy future for our planet is not only for the world‟s population 

to consume less, but also to consume right through certified and responsibly produced products and 

services, while at the same time balancing the natural resource access and use more equitably to the 

benefit of  poorer countries. 

WWF is committed to take these challenges seriously from our perspective and from our civil 

society position, both as an international network and as national NGOs. As an international 

environmental NGO network, WWF has the possibility of influencing policies, strategies and 

practices at many levels both geographically, thematically and at global, regional, national and local 

levels.  

WWF wishes to give its share to a near future vision of “One Planet future where People live in 

Harmony with Nature” in order to ensure a decent livelihood for present and future generations in 

all countries in this world through a healthy natural environment that is able to sustain and 

regenerate itself. WWF DK will do that in close collaboration with the international WWF 

Network, the WWF partner organisations and other non-WWF partners in the three priority regions. 
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Additionally, the already existing WWF Nordic Plus partnership and coordination with like-minded 

sister organisations in Norway, Finland, Sweden and United Kingdom will be developed further. 

3. Mission and Long Term Goal  

The WWF DK thematic programme contributes to the fulfilment of the WWF International‟s 

General Programme Framework (GPF) 2008 – 2020. The GPF states that the mission of WWF is to 

stop the degradation of the planet’s natural environment and to build a future in which humans live 

in harmony with nature. 

The way forward to accomplish this mission is to: 

 Conserve the world‟s biological diversity 

 Ensure that the use of renewable natural resources is sustainable 

 Promote the reduction of pollution and wasteful consumption 

 

Two Meta-goals have been identified to be achieved by 2050: 

 

1. Biodiversity Meta-goal:  

The integrity of the most outstanding natural places on earth is conserved, contributing to a 

more secure and sustainable future for all. 

 

2. Footprint Meta-goal: 

Humanity’s global footprint stays within the earth’s capacity to sustain life and the natural 

resources of our planet are shared equitably. 

 

Within this context, the long term goal for the WWF DK Thematic Programme remains the same as 

for the first phase programme: 

 

Contribute to a sustainable development and to sustainable use/management of natural resources, 

with a view to improve the livelihood of poor segments of society and the equitable sharing of 

benefits and costs of the natural resource use. 

 

4. Immediate Objectives, Results and Indicators (2012 – 2014) 

As stated in the first phase programme document, the WWF DK thematic programme is viewed by 

WWF DK as a long term programmatic commitment between Danida and WWF and between 

WWF and our partners / allies in the three priority regions. The large scale regional programmes 

supported by WWF DK do not necessarily operate based on the different donor grant time frames, 

which is why objectives and results for this second phase WWF DK programme have some 

similarities with those from the first phase programme. 

A full LFA matrix including regional indicators can be found in Annex 2. 

 

Immediate Objectives  Indicators 
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Immediate Objective 1:  

Economically, socially and environmentally 

sustainable productions, trade and investments of  

key natural resources are showing visible results in 

the three regions
1
 

Examples of sustainable production of key 

commodities at all levels of the value chains have 

been established in all three regions and livelihood 

benefits/impacts are documented.  

Immediate Objective 2:  

The transformation of governance structures, 

frameworks and practices for key natural resources 

have made considerable progress with active 

involvement of civil society organisations and private 

sector. 

Governments, CS organisations and the private sector 

work creatively together at national and regional 

levels to improve governance issues related to key 

natural resource use and management and livelihood 

benefits/impacts are documented. 

Results Indicators 

Component 1. Sustainable Production, Trade and Investments 

1.1. Voluntary Sustainability Initiatives of Best 

Management Practices/certification schemes have 

been established and tested within priority natural 

resources and sectors, including pre-assessed for their 

livelihoods effects. 

 At least 15 BMP/ certification schemes of 

priority commodities / services have been 

established and livelihood / benefit sharing 

assessment made (income and value addition). 

 At least 3 pilot low-carbon technology pilot 

initiatives implemented demonstrating multiple 

benefits: environmental, economic, and improved 

livelihoods conditions for poor people in 

Mekong, Indonesia. 

 A long-term forestry trade & investment vision in 

EA developed and intervention strategies for 

forestry sector agreed with governments in CEA. 

 At least 25% reduction in illegal logging in CEA 

compared to 2011 baseline and area under SFM 

at least doubled compared to 2009 levels. 

 New tuna fisheries accord signed in WIO, 

income from tuna fisheries increased as 

compared to 2009 and Monitoring/ 

Control/Surveillance systems improved in CEA 

countries. 

1.2. The market demand for sustainable commodities 

related to the identified key NRs has increased, and 

more companies source sustainable products. 

 At least 12 international seafood buyers /traders 

are committing to sourcing certified or 

responsibly produced seafood commodities. 

 At least 10 producers and 10 buyers have joined 

the Seafood Savers Platform in CT. 

 At least 4 producers in CEA are exporting FSC 

timber and at least one external / one internal 

market  for FSC certified wood from Uganda 

established and two timber dealers/saw millers 

commit to Chain of Custody  certification (CoC).  

 At least 3 pilot projects in EA on energy 

efficiency /renewable energy established and 

ongoing with increased benefits to local 

communities. 

                                                           
1 Mekong; shrimp aquaculture, responsible tourism & ecotourism, low carbon energy/climate adaptation - Coral 

Triangle:  certification of reef fish and tuna, low carbon energy - East Africa:  certification of shrimps and forest 

products, sustainable management of tuna in WIO, sustainable timber trade, low carbon energy. 
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 At least two private companies have piloted low 

carbon business guidelines reducing the carbon 

and environmental footprint of their business.  

 At least 5 pilot projects initiated to demonstrate 

the combination of local renewable energy 

production, and poverty reduction through 

improved access to energy. 

 At least 10 private sector stakeholders in 

Vietnam and Cambodia are promoting viable 

ecotourism, and at least 10 private sector 

stakeholders are committed to comply with 

responsible tourism standards. 

1.3. Important investors are more aware of 

strengthening environmental and social 

criteria/preferences for their investments 

 A Low Carbon business guideline for the 

selected priority sector developed, including 

recommendations for adjustment in natural 

resource use and management solutions, and 

innovative and appropriate technologies. 

 Timber procurement standards in Uganda 

promoted and best practice guidelines for 

investments in 3 key trade and investment sectors 

in place in 4 EA countries. 

 At least 3 cases where Strategic Environmental 

Assessment is applied to major investment 

projects in CEA. 

 At least 1 donor / Finance Institution is 

supporting the Seafood Savers Platform in CT 

through sustainable financing initiatives. 

 At least 2 feasibility studies for clean renewable 

energy technologies appropriate for local 

development completed in Indonesia. 

 Formal partnership is established with at least 

one private entity, leading to the development of 

potential clean, renewable energy in Indonesia. 

Results Indicators 

Component 2. Governance and Empowerment: 

2.1. Key CS agents of change have increased their 

role and influence on NR use patterns and systems 

among governments and private sector towards 

enhanced sustainability.  

 

 5 CSO coalitions / lobby and advocacy alliances 

on key NR sectors formed, operative and / or 

strengthened in EA. 

 At least 4 cases in CEA where WWF and partner 

CSOs are invited to assist in development of 

government policies, plans and programmes 

 A NR Governance barometer has been developed 

and agreed upon by key development partners 

(aid agencies, NGOs) in CEA. 

 A regional forum in CEA for the exchange of 

experiences on CBNRM between WWF and 

partners has been established. 

 The 6 CTI countries have received and approved 

scientific advice for integration of EAFM in their 

fisheries management approach for live reef fish 

and tuna fisheries. 

 At least 3 multi-stakeholder roundtables, 

conferences on strategies for marine resource use 
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in CT conducted at regional and international 

levels. 

 15 shrimp farmer groups strengthened at the 

organisational level, influencing and promoting 

the ShAD standards and negotiations with private 

sector stakeholders. 

 The organisational capacity of civil society 

stakeholders in Vietnam and Cambodia have 

been strengthened and are influencing 

government and private sector stakeholders on 

ecotourism and responsible tourism (including 

strengthening of CBET network in Cambodia). 

 A national platform for multi-stakeholder 

collaboration has been established in Vietnam to 

facilitate partnerships towards a sustainable 

growth in the bio-energy sector. 

 Network forum on potential clean, renewable 

energy service providers established with regular 

meeting in Indonesia. 

 Communities and CSOs are able to utilize 

increased access to energy for livelihood 

improvement. 

2.2. Voluntary Sustainability Initiative frameworks 

are more accommodating and inclusive towards 

needs and benefits of small and medium sized 

producers in developing countries. 

 Analyses of the challenges for Vietnamese 

smallholder shrimp aquaculture farmer groups to 

comply with ASC have succeeded in making 

ASC more applicable to smallholders.  

 ASC shrimp certification is formally recognized, 

supported and adopted by provincial 

governments in the Mekong Delta. 

 Guidelines and standards for ecotourism & 

responsible tourism and for private sector 

investments in protected areas are tested and 

made more useful and applicable to small and 

medium sized producers in Vietnam/Cambodia. 

 An overview assessment of the carbon and 

environmental footprints and livelihoods effects 

of a number of sectors in Mekong produced. 

 Criteria and guidelines for sustainable bio-energy 

development developed and endorsed at national 

level in at least one target country. 

 Environmental Standards for seafood production 

at processing zones are developed and agreed to 

by key stakeholder groups in CT (seafood 

processors, seafood suppliers, relevant 

governmental institutions and CS ). 

 1 mapping of the locally available technology 

and potential for providing clean, renewable 

energy access within priority district/province in 

Indonesia. 

 National FSC certification standards established 

and approved in at least 3 EA countries.  

 A Rights Based Management approach has been 

assessed for marine resources, adopted by a 
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regional multi-stakeholder forum existing of 

Government, private sector and civil society 

representatives and integrated in regional and 

national fisheries policies in CEA. 

2.3. Governmental and inter-governmental 

frameworks for sustainable use of NR are further 

enhanced in terms of legislation, long term strategies 

and implementation 

 Key government agencies in the Mekong are 

promoting ecotourism and responsible tourism 

guidelines / certification schemes. 

 Recommendations developed for revision of the 

national action plan for biomass and national 

criteria for sustainable bio-energy have been 

established in Vietnam. 

 One provincial socio-economic low carbon and 

climate resilient development plan prepared with 

participation of private sector and civil society 

organisations and endorsed by the Vietnamese 

People‟s Committee and other key provincial 

stakeholders. 

 CTI member countries have considered effective 

compatible management plans and policies for 

tuna at the national level that compliment 

policies across the region and provides a 

sustainable reference point. 

 CTI countries have adopted Ecosystem Approach 

to Fishery Management strategies in their 

regional plan of action for shared fish resources. 

 CTI countries acknowledge the opportunities to 

collaborate for fisheries governance based on 

policy advice by WWF and other CSOs and 

achieved better negotiation positions in 

international policy / management forums. 

 District/provincial clean, renewable energy 

planning in Papua is developed through 

consultation with community, CSOs and private 

sector stakeholders, and adopted by local 

government. 

 Increased capacity of Indonesian 

provincial/district government achieved to handle 

the comprehensive model of low carbon – 

livelihood development. 

 Cross border co-operation on timber trade 

standards and procedures improved and regional 

timber tracing guidelines /mechanisms 

developed/promoted in EA. 

 At least 4 revisions of key NR policies in EA 

have been undertaken and adopted by the 

respective Governments and inter-sector 

governance mechanisms strengthened and/or 

established.  

 At least 4 key cases where CSO hold 

governments accountable for NR policy failures, 

changing the course of government action in EA. 

 Environmental Impact Assessment legislation in 

place in all three CEA countries. 
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 Key barriers to the reduction of energy poverty in 

Uganda are identified and management options 

are piloted in at least one community. 

Results Indicators 

Component 3. Capacity Building: 

3.1. Partner capacity to “walk the talk” in terms of 

promoting  sustainable development and improved 

cost and benefit sharing through coherent long term 

interventions strategies and new partnership 

modalities have been considerably increased. 

 

 Capacity in terms of solid M&E 

systems/practices, gender perspectives, 

socio/economic livelihood impact 

planning/assessment and communication as a 

tool for democratic change has been visibly 

improved. 

 Technical knowledge/capacity on sustainable 

production, marketing, investment patterns and 

lobby/advocacy have visibly increased. 

 Capacity to adhere to the Paris Declaration 

principles has increased and programme 

partnership modalities have positively changed to 

that effect. 

 

5. Assumptions and Risks 

Assumptions 

Assumption  Comment  Assumption Management  

Producers, 

sourcing 

companies, 

investors and 

consumers find 

the certification 

schemes useful, 

credible and 

viable. 

 

 

The already established and future 

certification schemes are seen as useful 

and credible both in terms of legality 

and sustainability, with trustworthy 

traceability and not opposed by any key 

stakeholders.  

The recent Pangasius crisis in Vietnam 

has lead to severe negative campaigning 

against ASC. There is a risk that FSC 

may become too industry-friendly for 

some environmental NGOs in the future. 

Another risk could be that due to focus 

on legality within the timber sector, 

there is a risk that stakeholders along the 

value chain will focus more on legality 

than on sustainability (FSC). 

 

 

 

WWF is tackling this assumption by 

applying multi-stakeholder approaches, 

ensuring broad involvement in the 

definition and ongoing revisions of 

standards for certification schemes, and 

support stringent and transparent 

auditing practices that focus both on 

legality and sustainability.  
 

Furthermore WWF promotes the 

inclusion of smallholders/SMEs in 

certification schemes. Through these 

means WWF aims to avoid “green 

washing” of certification schemes and to 

provide a constant pressure on 

certification schemes to address both 

legal and sustainable natural resource 

and livelihood improvement challenges 

and targets. 

MSC/FSC and 

BMP contribute 

to livelihood 

improvement 

among both men 

and women from 

poor segments of 

society. 

Experiences show that certifications do 

not in all cases lead to improving 

livelihoods of poor people, especially 

when they are not direct resource 

providers. Consequently, WWF is 

promoting assessment of livelihood 

effects of certification schemes as an 

inherent and important practice.   

WWF can affect this as a global 

network, for instance by including small 

scale  producers in new standard-setting 

exercises and certification schemes 

(development of national FSC standards, 

elaboration of aquaculture certification 

etc) 

Livelihood effect/benefits of these 
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certification schemes will be monitored 

and documented. 

WWF is promoting regional cross-site 

learning platform on CBNRM and pro-

poor conservation.    

Governments are 

willing and have 

capacity to 

involve CS and 

private sector 

stakeholders in 

NR governance 

decision making 

processes. 

Governments in all countries are taking 

steps towards greater inclusion of CS 

and private sector stakeholders in NR 

governance decision making processes 

including sound practices for more 

equitable benefit sharing of NR. 

However there are still room for 

improvement in all programme 

countries, and in many cases big 

differences between discourse and 

practice.  

WWF will promote and lobby for a 

multi stakeholder approach among 

government institutions in order to 

achieve increased dialogue between 

government, private sector and civil 

society organizations on NR governance 

decisions and build capacity among CS 

to achieve more equitable benefit 

sharing of NR. 

Civil society and 

private sector 

achieve sufficient 

capacity to 

scrutinise public 

institutions and 

hold governments 

accountable. 

The strength of civil society varies in the 

different countries that we work in. 

However, in many places there is still a 

need to enhance the dialogue between 

the government, NGO/CSOs and private 

sector regarding natural resource related 

issues.  

 

Building capacity of and empowering 

civil society organisations to develop 

advocacy strategies and undertake 

political lobby activities is a central 

element of the thematic programme as 

well as NGO-private sector cooperation.  

WWF works to facilitate the creation of 

dialogue forums or platforms for NR 

related issues and supporting CSOs at 

the organisational and technical levels to 

achieve capacity to influence the 

decision-making processes around NR 

issues. 

 

Risk Analysis Matrix   

Potential risks 

Probability 

/impact ratio 
Controls/risk mitigation 

P* I** PxI 

Market demand  

Increasing demand for NR based 

products in emerging economies 

increase pressure on natural 

resources and undermine 

sustainable production  
 

 

3 4 12 There is an array of risk management 

interventions that WWF can apply through the 

thematic programme depending on the situation: 

- Conduct research to document key NR 

trade/investment/revenue flows to influence 

governments and private sector at different 

levels of the global value chain (ex Africa - -

China relationship)  

- Facilitate NR dialogues between governments 

& private sector in NR producing country and 

export destination to promote legal & 

sustainable production 

- Undertake targeted campaigns on anti-NR-

corruption 

- Support implementation of regionally joint 

timber trade guidelines  

Climate change  3 4 12 Climate change is a cross cutting issue in the 

WWF thematic programme, contributing to 
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Potential risks 
Probability 

/impact ratio 
Controls/risk mitigation 

Climate change increase 

pressure on natural resources 

and undermine sustainable 

productions  

(long term perspective – impact 

increase over time if not 

mitigated on global level)   

 

ensuring a climate resilient low carbon 

development. The specific low carbon programme 

initiatives in all three regions feed directly into the 

WWF Network‟s broader global efforts to 

demonstrate the best solutions and the 

effectiveness of low carbon development to 

prevent climate change at a global level both in 

the developed and the developing countries. This 

issue is also promoted through the WWF 

Network‟s involvement in other activities such as 

smart energy, global Climate Change 

negotiations, Forest-Carbon Network Initiative 

and others.  

Political conflict  

 

Political conflicts in priority 

regions lead to increased 

pressure on key natural 

resources 

 

1 5 5 The programme will build NR conflict resolution 

capacity when required but prevention of political 

conflicts is beyond WWFs mandate. However  the 

programme will work towards reducing the NR 

related consequences of political conflicts through 

intervention such as:  

- Promotion of  multi stakeholder dialogues 

- Providing technical advice on sustainable 

NR management / use and energy 

solutions  

- Facilitating processes for inter-

governmental NR policy frameworks for 

NR use and management 

- Promotion of improved cost and benefit 

sharing  (i.e. livelihood improvement) of 

certification and BMP schemes 

 

Qualitative measures of likelihood/probability 

Level * Descriptor Example detail description 

1 Rare May occur only in exceptional circumstances 

2 Unlikely Could occur at some time 

3 Possible Might occur at some time 

4 Likely Will probably  occur in most circumstances 

5 Almost certain Is expected to occur in most circumstances 

 

Qualitative measures of consequence/ impact
*
 

Level ** Descriptor Example detail description 

1 Insignificant Very low risk; low financial loss (manage by routine 

procedures) 

2 Minor Low risk. Action required; medium financial loss 

3 Moderate Moderate risk.  high financial loss 

4 Major  High risk. Immediate action required, Extensive 

consequences; severe loss of environmental goods and 
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services; major financial loss 

5 Catastrophic  Extreme risk. Huge financial loss, potential killer, 

immediate action required, e.g. do not proceed with 

activity until the level of risk is reduced 

 

6. Strategic Principles 

6.1 Sustainable Development 

Economic growth and societal development in all countries of the world are fundamentally based on 

the use of the natural resources and their services, provided by the planet‟s eco-systems. For WWF 

DK this is the essential point of departure for our conceptual understanding of sustainable 

development. Consequently, it makes no sense for us to talk about sustainability, poverty reduction, 

growth and socio-economic development without due consideration to environmental issues such as 

the way natural resources are being used, managed and distributed worldwide, the effects that 

climate change has on eco-systems and livelihoods, and the level of the human ecological footprint 

on the Earth‟s resources.  

Thus, the concept of sustainable development implies that no development initiative in developed or 

developing countries should disregard the consequences for the environment and the natural 

resources. This is a huge and difficult task, but also a responsibility that should be taken seriously 

by all key agents for change in the world at the governmental, private sector and civil society levels. 

The ability to create welfare globally with dramatically less use of natural resources, a sustainable 

management of all natural resources and a more equitable sharing of the costs and benefits from the 

resource use, is a prerequisite for achieving a permanent elimination of hunger and poverty in the 

world. 

6.2 Transformational Change 

The use of the natural resources worldwide needs to change fundamentally towards a sustainable 

use and a more equitable sharing of costs and benefits at the national and international levels. This 

huge challenge requires WWF to influence the strategies for economic development at country and 

regional levels towards a more sustainable use of specific priority resources. The WWF influence 

for change must be exercised amongst a variety of stakeholders. 

Transformational change in these terms thus requires a careful identification of target groups and 

cooperating partners with a view to identify interventions that mobilise change agents who can or 

have potentials to significantly influence the natural resource use in priority countries and regions 

through sustainable production and trade patterns, good governance and civil society empowerment.  

Within WWF, transformational change is understood as an action or intervention that (i) has impact 

outside the geographical area in which it is implemented, and (ii) has a potential for radically 

changing  the way political, economic, production and social systems function.  
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6.3 Local to global perspective 

Long lasting changes at the local level are increasingly dependent on decisions taken by others far 

away from the local setting, e.g. in big companies, in international forums, at governmental level 

etc.  

Local level socio-economic development and sustainable natural resource use in developing 

countries will not happen unless the main local and global decision-making and change agents are 

identified, analysed and taken into account in finding new ways forward. 

A local to global perspective will be applied at all levels of the WWF activities with a view to 

ensure that programme strategies, policies and practices are coherently linked together and mutually 

testing, improving and influencing each other. Thus, local field interventions will be geared at 

testing, improving and influencing national, regional and international policies and strategies and 

vice versa.  

6.4 Natural resource valuation analysis 

WWF focuses on the natural resources as an essential driver for change locally, nationally and 

internationally as well as for achieving a sustainable future for our planet. Consequently, we need to 

improve our ability to disclose the economic, cultural, ecological and/or social value that specific 

natural resources have for specific segments of society, i.e. communities/businesses/governments, 

and analyse to what extent specific natural resources in a specific setting are important and 

significant for achieving the kind of transformational change that we aim at. This kind of analysis 

will lead us to focus our intervention areas and priorities in developing countries towards those 

resources, target groups and change agents more prone to impact positively our expected results. 

However, the natural resource valuation analysis also needs to be matched with the specific areas of 

competences and priorities of the WWF Network in terms of natural resources and sectors. 

7. Methodological Priorities 

7.1 Plan for the long term 

Sustainable natural resource use and socio-economic development in developing countries are very 

complex and not short term issues that can be dealt with in a three to five years perspective. At the 

same time, WWF has the ambition of contributing to transformational and sustainable change not 

only in our partner countries and regions, but also in our own part of the world, where our human 

ecological footprint is a major obstacle for global poverty reduction and sustainable development. 

Thus, to the extent relevant and possible, WWF will link its Danida funded programme work in the 

Southern geographic priority areas to its footprint work in OECD countries funded by other sources.  

A long term planning of goals, results, strategies and interventions as well as flexibility in 

implementation is needed, although financial means for the implementation will have to be ensured 

in shorter term perspectives and from multiple donors. 
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7.2 Multi-stakeholder/inter-disciplinary cooperation 

Economic growth, sustainable development and natural resource management in a globalised world 

need the intervention, creativity and support of many different agents and stakeholders and different 

professional expertise. The cooperation between governmental structures, the private sector and 

civil society agents will be essential for achieving the long term WWF programme goals and 

results. Additionally, it will be necessary to involve a variety of professional and academic 

competences in our work with a view to embrace the high level of thematic complexity of the WWF 

programme. 

7.3 Partnership approach 

WWF works on the basis of mutually transparent, honest, democratic and respectful partnerships 

regardless of the partner agent in question and of the specific action or intervention that we embark 

on. We believe that solid partnerships and a clear division of roles and responsibilities is key to 

ensuring sustainable results of our work, including ownership and empowerment to those involved. 

Our existing solid partnerships with the WWF Network, local NGOs, government structures and 

private sector agents will be continued.  

The specific role of WWF DK in the WWF partnership is both related to the efficient and effective 

implementation of the thematic programme and achievements of results as well as bridging and 

linking the programme work in the regions with relevant agents and initiatives in our part of the 

world. Furthermore, we also see it as our responsibility to encourage the WWF Network to qualify 

its competences to deliver on poverty reduction parameters and to facilitate the applications of the 

Paris Declaration principles by addressing related issues with Danida, with our Nordic Plus 

colleagues, with WWF International and with our WWF partners in the regions.  

 We wish to improve and qualify the dialogue and the intercultural understanding with our partners 

and help to stimulate our joint capacity as agents for changes at local, national, regional or 

international levels. Building, consolidating and maintaining solid partnerships require, in our 

experience, time and dedication and should be seen as an integrated part of our programme work. 

8. Compliance with Danida’s Strategy for Danish Development 

Assistance 

The Danish International Development Assistance, whether governmental or non- governmental, is 

guided by the official Danish International Development Strategy Freedom from Poverty, Freedom 

for Change approved by the Danish Parliament in May 2010. It states that “Danish development 

policy will contribute to combating poverty by promoting freedom and sustainable development”. 

This will be done through five areas of priority, i.e.: 

1. Freedom/Democracy/Human Rights;  

2. Growth and Employment;  

3. Gender equality and equity;  

4. Stability and Fragile States;  

5. Environment and Climate Change 
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The WWF DK Thematic Programme is very much aligned with the official priority areas 1, 2, 5 

and partly 4, but makes a special effort to link these priority areas into a holistic sustainable 

development concept. Central to WWF DK‟s conceptual framework and strategic principles is the 

argument that economic growth and poverty reduction in developing countries must not happen on 

the expense of the natural resources and the environment as that would be unsustainable. However, 

economic growth in the developing world will not be able to take place unless OECD countries 

learn to maintain its welfare on sustainable produced and responsible traded natural resources as 

well as on dramatically less intake of these resources than today. Consequently, there is a need for 

entering into a global more fair distribution of costs and benefits of the natural resource use 

between rich and poor countries, which also includes democratic governance and respect for all 

human rights. 

Gender equality and equity is a political, strategic and moral concern for WWF DK, although no 

explicit gender strategy has been developed for the organisation. WWF DK has participated in 

drafting a WWF International Gender Policy Statement in 2010 as a means of influencing the 

International Network‟s work and performance worldwide. Additionally, WWF DK advocates for 

including gender concerns whenever possible in our work in the three programme regions. 

However, there is still some way to go before the entire WWF Network has internalised and 

mainstreamed gender in all its policies, strategies and operations, which is why the issue has also 

been put on the WWF Nordic Plus group agenda. Gender equality and equity is an aspect that the 

WWF DK Thematic Programme and the WWF Network need to enhance in terms of proficiency 

during the 2
nd

 phase. 

 

Another strategy is more specifically guiding the Danish Development Assistance support 

channelled through Danish NGOs, i.e. the Strategy for Danish Support to Civil Society in 

Developing Countries (updated version approved in December 2008). It mentions the challenge for 

civil society to (i) operate within the framework of the Paris Declaration‟s principles and targets, (ii) 

play a role in ensuring that global standards and targets such as the Millennium Development Goals 

are translated into national actions, and (iii) ensure the implementation of international conventions 

and declarations on human rights. The Strategy sets out a number of strategic goals for the Danish 

support to civil society development, i.e.: 

1. Promotion of vibrant and open debate nationally and internationally 

2. Promotion of a representative, legitimate and locally based civil society 

3. Promotion of capacity development, advocacy work and networking opportunities 

4. Promotion of focus on rights 

5. Promotion of flexible and relevant interventions in fragile states and situations 

6. Promotion of civil society support in Danish bilateral and multilateral assistance 

7. Involvement of Danish civil society organizations in development assistance 

8. Collaboration with other stakeholders, e.g. private sector, media, other donor agencies etc. 

 

It is fair to say that the alignment of the WWF DK Thematic Programme to the Danish official 

Civil Society Strategy‟s challenges and strategic goals is reasonably high with respect to what 

Danish NGOs should accomplish. However, it is important to mention, that WWF DK identifies 

three main categories of agents for change in achieving its programme goals and results, i.e. 
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government institutions, the private sector and civil society. Each of these agents for change have a 

special role to play within a balanced interaction between them, if we are to achieve the local-to-

global and transformational changes that will lead to a sustainable development and a one planet 

future for all. 

Civil society is important both as an agent for change and as the end beneficiaries of the results of 

this thematic programme. But without the two other agents for change, civil society cannot drive 

the necessary changes locally, nationally and globally that will ultimately lead to the sustainable 

use and management of the natural resources that we aim for. 

 

9. Key Priority Resources and Sectors 

WWF DK wishes to concentrate and focus the programme support in each priority region on those 

resources and sectors that we and our partners jointly deem to be most important for achieving our 

objectives. Some of the key priorities will be cross-cutting for all regions and others will be specific 

for one region in accordance with the national and regional contexts. 

 

The programme will focus on two key resources, i.e. marine and forestry, and on two key sectors, 

i.e. climate change/low carbon development and responsible tourism and ecotourism. 

 

Marine Resources – fisheries and aquaculture: 

According to a Food and Agriculture Organization (FAO) estimate, over 70% of the world‟s fish 

species are either fully exploited or depleted. All around the world, the marine environment is 

facing unprecedented threats from unsustainable fishing practices, pollution, coastal human 

development (urbanization, tourism and industry) and negative impacts of climate changes.  

 

Aquaculture (the farming and stocking of fish, molluscs and crustaceans) is growing faster than any 

other animal food producing sector, particularly in the developing countries, but not without costs. 

Rapid and poorly planned aquaculture development is causing significant environmental problems 

due to freshwater pollution, risks of fish diseases and destruction of high value natural areas (e.g. 

mangroves).  

 

Around 43 million people worldwide are employed in fisheries or aquaculture activities, 95 per cent 

of them in developing countries (FAO). The majority are involved in small-scale fisheries and 

aquaculture production and are highly dependent on this production for food security and household 

income. In addition to fishers and fish farmers involved in direct primary production of fish, 

thousands of people in these countries are involved in related activities, such as fish processing, 

maintenance, marketing and distribution.  

 

Poor management, poverty and high dependence on marine and freshwater resources (freshwater 

aquaculture) have been the key driving forces behind overfishing and destruction of important 

natural habitats. Short sighted political decisions and illegal fishing and aquaculture enterprises are 

all too often reinforcing the unsustainable development and threatening the livelihood of millions of 

people. WWF believes it is possible to turn this crisis around and set the way for a long term 
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sustainable development. Through partnerships with fishers and fish farmers
2
, and with key players 

of the supply chain (fish processors, traders and retailers), WWF is promoting environmentally, 

socially and economically sustainable products for local and international seafood markets. Close 

collaboration with the private sector, governments and civil society is a prerequisite for success and 

thus WWF is continuing to build capacity with key stakeholders to ensure a fruitful dialogue 

between primary producers, political decision makers and the relevant players on the market.  

 

Overexploitation of the marine and freshwater resources, poor management and lack of law 

enforcement has pushed forward the need for voluntary certification schemes like Marine 

Stewardship Council (MSC) and Aquaculture Stewardship Council (ASC) as market driven tools 

for promoting sustainability. WWF is highly committed to ensure that these and other voluntary 

programs are not only benefitting the large scale producers and the retailers but are directly targeted 

at benefitting local fishing and aquaculture communities in developing countries which depends on 

sustainable use of these natural resources for their survival and livelihood.  

 

WWF works towards socially, environmentally and economically responsible seafood management 

and production by:  

 Market driven transformation of fisheries in highly fishing dependent regions, countries and 

communities.  

 Improved livelihoods for small and medium scale producers through introduction of 

globally recognized certification schemes.  

 Establishment of robust, democratic and sustainable management structures in tuna fisheries 

at national and regional levels. 

 Promotion of the first MSC certification of tropical shrimp fisheries.  

 

Forestry Resources – sustainable forest management and timber trade: 

Forests are vital to life on Earth. They provide important natural resources – from timber to food, 

fuel, shelter and medicinal plants. Forests purify the air, help to improve freshwater supplies, and 

stabilise soil to prevent erosion and act as an important carbon sink. In 2004, trade in wood-based 

forest products accounted for an estimated 3.7 per cent of the world trade in commodities, valued at 

US$327 billion (FAO). 

 

According to FAO, around 13 million hectares of forest were converted to other uses or lost through 

natural causes each year in the last decade. This corresponds to almost three times the area of 

Denmark.
3
 However, afforestation and natural expansion of forests has reduced the net loss of forest 

area to 5.2 million hectares annually during the last decade. A very large proportion of the 

deforestation occurs in tropical forests. During the 1980-2000 period 20 per cent of the world's 

                                                           
2
  Focus in the WWF Denmark approach is on tuna fisheries and live reef fish fisheries in Coral triangle; tuna and shrimp fisheries in 

East Africa and small scale shrimp farming in Vietnam. 

3 Although the conversion of tropical forests, has decreased mainly due to the increased efforts and increased incentives 

for forest conservation and tree planting over the past ten years, the loss tendency continues at an alarmingly high rate 

in many countries and there is still a considerable net forest loss worldwide. 
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tropical forests disappeared, corresponding to an area of 300 million hectares. At a regional level, 

South America suffered the largest net loss of forests between 2000 and 2010 – about 4.0 million 

hectares per year – followed by Africa, which lost 3.4 million hectares annually. 

 

The clearing of the world's tropical forests have a number of serious consequences.  Between 12-20 

per cent of global greenhouse gas emissions come from deforestation and degradation of forests. 

Corridors between forest areas are removed and species disappear. Biodiversity – flora and fauna – 

is threatened. The local climate is changing – local temperatures rise, leading to water shortage in 

many areas, and major problems with flooding in others. Meanwhile, illegal trade is resulting in 

unrealised tax and revenue collection and under pricing. Depletion of local peoples forest resources 

(timber, firewood, non-timber forest products) have a strong negative impact on livelihoods – 

especially for the poor who depend on forests for their survival. This is also the case in East Africa 

where WWF DK is focusing its forest work under the Danida Programme. 

 

There is a need for managing the forests in a way that they can meet today‟s needs, while protecting 

and restoring their ecological integrity and production capacity for future generations. We aim to 

address issues that directly or indirectly drive key threats to sustainable forest management and 

production.  

 

WWF works towards socially, environmentally and economically responsible forest management 

production and trade. The main causes of forest loss and degradation are conversion to agriculture, 

unsustainable and illegal logging, and demand for fuel wood, poor management and infrastructural 

development. We aim to improve the management of forests in East Africa by: 

 Increasing credible certification of forests (FSC) and curbing illegal logging. 

 Transforming market conditions and policies to create a truly enabling environment for 

SFM.  

 Encourage companies to source their forest products from responsibly managed forests.  

 Support communities to have more control over their forests.  

 Support civil society to have their needs and concerns addressed at national and 

international level incl. more equitable benefit sharing along the forest value chain and 

between private sector, poor forest producers and government.  

 

Sustainable energy - reducing energy poverty 

 Access to energy services plays a vital role in many aspects of poverty alleviation and sustainable 

development in general. Three billion people, almost half of the world‟s population, have no access 

to clean cooking energy and around 1.6 billion are without electricity provisions. The vast majority 

of those affected reside in rural and isolated locations which remain unreached by modern energy 

services and electrification programs, relying instead on traditional forms of energy. 

 

Even though energy is not mentioned explicitly in any of the millennium development goals, access 

to clean and reliable energy for basic needs, including modern cooking fuels, access to electricity 

and mechanical power, is a prerequisite for the achievement of most of the MDGs. For example, to 

halve extreme poverty, access to energy services facilitates economic development, livelihood 
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activities beyond daylight hours and locally owned businesses which will create employment. It 

empowers people, through better education and business opportunities, and it will assist in easing 

access to media and communication services. 

 

Achieving environmental sustainability will also be facilitated by improved energy efficiency and 

use of cleaner alternatives. This can help to achieve sustainable use of natural resources, reduce 

deforestation and forest degradation and help protect ecosystems. Next to agriculture expansion and 

timber production, local fuel needs is one of the main drivers of deforestation. Some estimates that 

more than half of wood fibre production is for small-scale use as fuel. 

 

The poorest people often live in the most ecologically sensitive and vulnerable physical locations, 

which make them even more vulnerable to environmental problems like deforestation, 

desertification and climate change. 

 

WWF DK works to improve poor and marginalised people‟s access to sustainable energy. This 

requires a push at two levels: 1) Establishing an enabling policy and investment environment for 

sustainable energy development, and 2) implementation of pilot projects demonstrating the 

feasibility and impacts of innovative and appropriate technologies and management solutions.  

Through the Danida program, WWF DK will contribute to reducing energy poverty through the 

following strategic approaches: 

• Strengthen national policies and capacity, including Low Carbon Action Planning, creating 

an enabling environment for increased production of and access to sustainable energy. 

• Implement pilot projects demonstrating good examples of sustainable energy.  

• Develop innovative finance modalities for local sustainable energy entrepreneurs. 

• Partner with local and international (including Danish) technology innovators and providers 

to facilitate local access to the most appropriate technologies. 

• Facilitate coordinated CSO engagement for sustainable energy in strategic partnerships with 

private sector and government stakeholders. 

 

Ecotourism and Responsible Tourism: 

Tourism is one of the largest and fastest growing economic sectors in the world, and for many 

countries the main source of foreign currency earnings. Tourism also employs large numbers of 

local people and creates economic and employment benefits in many related sectors. Tourism is 

employing more than 250 million people globally, and is recovering fast after a 4 per cent decline in 

international tourism in 2009 due to the economic crisis. In 2010, international tourism went up by 

almost 7 per cent to 935 million international arrivals. Asia (+ 13 per cent) was the first region to 

recover and the strongest growing region in 2010. For instance, international tourists to Vietnam 

grew by 34.8 per cent. Also domestic tourism is on the rise in many South-East Asian countries.  

 

Needless to say, this massive sector has immense impacts on national and local conditions. When 

appropriately managed and operated, tourism poses opportunities to combine economic growth, 

poverty alleviation and environmental protection. Tourism is the largest generator of income for a 
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third of developing countries and research
4
 shows that the poor within these developing countries 

can receive 10-27 per cent of income spent by tourists within the country. Furthermore, tourism can 

play an important role in biodiversity conservation when it is integrated into international, national 

or local plans for sustainable development.    

 

Tourism is largely dependent on a natural or unpolluted environment, and on the environmental 

services it provides. The sector therefore has a responsibility and significant incentives for investing 

in the maintenance of the natural environment. If undertaken sustainably, tourism can be a positive 

force for conservation and environmental protection, and can provide unique opportunities for 

raising awareness and enhancing support for conservation.  

 

However, the tourism industry is also posing big threats to climate and environment, and can bring 

about negative social impacts. Transportation leads to significant GHG emissions, and badly 

planned tourism infrastructure and activities are often exploiting the natural resources and taking 

place without providing real benefits to the livelihoods of the local people. 

 

In South-East Asia, WWF will promote a responsible tourism pathway for the conventional tourism 

sectors, as well as promoting ecotourism opportunities in order to improve livelihoods in remote 

rural areas in and around protected areas (thereby reducing the need and incentives for illegal 

activities within these areas). Specifically the programme will: 

 Support and promote responsible tourism to key government stakeholders (at local, 

provincial, national levels), including providing input to tourism strategies, land use 

planning, implementation measures/incentive structures etc. 

 Promote responsible tourism measures to private sector stakeholders, including certification 

schemes, such as those initiated/planned as part of Tourism Sustainability Council and 

Global Sustainable Tourism Criteria. 

 Undertake capacity building among civil society stakeholders such as community based 

ecotourism committees, responsible tourism clubs, other NGO networks etc. 

 Support pilot ecotourism projects with multi-stakeholder engagement in Cambodia and 

Vietnam, to be used as showcases in order to inspire other civil society stakeholders, private 

sector stakeholders and government bodies to support ecotourism planning (including best 

framework development) and implementation. 

 Partner with local and Danish tour operators and travel agencies to promote responsible 

tourism and ecotourism to the extent possible. 

 

10. Programmatic Intervention Areas 

WWF will maintain the three programmatic intervention areas identified for the first phase 

programme as the way forward in achieving the immediate programme objectives while at the same 

                                                           
4
 Research by the Overseas Development Institute shows that the poor within these developing countries can receive 

from 10-27% of income spent by tourists within the country.  
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time continuing working towards the transformational changes in the priority geographic regions in 

a long term perspective. 

Although the intervention areas for descriptive and budgetary donor purposes are listed as separate, 

they should not be seen as dislocated from each other. They will be closely interconnected and 

balanced at all programme levels. The interconnection can in our perspective be explained in the 

following way:  

In order to achieve sustainability and a more equitable cost/benefit sharing of for 

instance the timber production, trade and investment in Uganda and Tanzania by 

means of FSC, it is necessary to develop clear and transparent governance 

structures/systems within the local, national and regional involved governmental 

institutions, private sector entities, civil society organisations while at the same time 

empowering communities/civil society organisations/small scale producers to 

negotiate, defend and decide upon their rights, interests, resources. Finally, to make all 

this possible there will be a need for building different kinds of capacities and 

competences amongst the different stakeholders and change agents within technical 

and/or thematic aspects. 

10.1 Sustainable Production, Trade and Investments 

Concrete collaboration with natural resource producers in developing countries on sustainable 

production, trade and investments is, in a WWF perspective, a crucial instrument to change national 

economic frameworks and developing countries‟ relation to international value chains. It is a way to 

empower male and female producers as well as to enhance the ability of developing countries to 

achieve poverty reduction goals and increased welfare based on a sustainable management of 

natural resources.  

The international value chains and the economic globalisation still assign the role of resource 

providers to developing countries, while the new emerging economies such as China and India play 

an increasing role as manufacturers of goods and services for consumers in domestic markets and in 

OECD countries. 

The WWF network has developed and is working at various levels of the organisation on the basis 

of a Triangular Approach
5
. This approach aims to provide an alternative means of structuring 

dialogue and cooperation among resource providers, manufacturers and end consumers as one 

possible conceptual framework to articulate and further explore these global dependencies with a 

view to identify sustainable changes to existing resource use patterns, systems and value chains.  

This programme component takes the triangular approach as a point of departure for analysing and 

shaping actions related to natural resource production, trade and investment patterns at the resource 

provider end, i.e. in the geographic priority regions. It follows the links to manufacturing agents 

with a view to identify the most effective way to achieve sustainable transformational change in the 

                                                           
5
 The Triangular Approach relation consist of (i) resource providers mainly from developing countries, (ii) manufacturers mainly in 

emerging economies (China, India etc.) and (iii) end consumers mainly in OECD countries. 
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global economy related to specific resources and to achieve more equitable cost and benefit sharing 

hereof in favour of developing countries and their poverty reduction efforts. At the manufacturing 

level, China is of special importance due to its increasing interest in the natural resources of 

especially Africa but also of the Coral Triangle and Mekong, and thus its increasing economic and 

resource use importance in these regions. 

In coordination with other priority areas of work within WWF DK and the international network, 

the triangular approach will be complete by focussing on market transformation and sustainable 

consumption in OECD countries and thus be interlinked to the WWF DK thematic programme 

priorities and interventions.  

In that respect, WWF also wishes to promote both the “consume right and consume less” concept 

in our work at the producer‟s, manufacturer‟s and consumer‟s levels, i.e. from where the resources 

are physically located in developing countries to where they are finally consumed in OECD and 

other countries. The “consume right approach” is mainly reflected through the WWF DK thematic 

programme and the “consume less” through our footprint work in Denmark and EU countries. 

Some facts and figures of marine resources  

Live reef food fish  

Since the late 1980s and early 1990s live reef food fish (LRFF) have been traded in substantial numbers on the 

international market, particularly to China, Malaysia and Singapore. The Chinese communities are the main 

consumers, and the principal demand centres are Hong Kong and mainland China. The supplying countries include 

Indonesia, the Philippines, Malaysia, Thailand and other countries in the Coral Triangle and beyond. The trade of live 

reef fish in the Asia-Pacific region is significant in terms of volumes and value (approximately 30,000 metric tons 

annually, at an approximate value of USD 800 million) and it is expanding. Hong Kong is the key market, importing 

around 8,000 metric tons per year. 

 

A rapid growth in the demand for live reef fish has increased the pressure on fish stocks across the Coral Triangle 

Asia, including the Indonesian archipelago. Overfishing and the use of destructive and environmentally damaging 

fishing practices, in search for short term profits have lead to severe degradation of fish stocks and reef habitats. Sheer 

overfishing has led to that fishers are now catching fewer fish than before and often the fish being caught are 

undersized. 

 

Initiatives to reduce or even eliminate the destructive and short sighted resource exploitation, by introducing more 

environmental friendly fisheries using hook and line, have been promoted by WWF in collaboration with international 

fish traders, who are trading on a growing market for fish caught with non-destructive measures. It is essential for the 

survival of many coastal communities in the region that the use of the marine resources are managed with integrity and 

with thorough understanding of the socio-economic conditions driving the over exploitation. WWF continues to 

support multi stakeholder initiatives involving fishing communities, governments, traders, scientists and NGOs across 

the South East Asian region. 

 

Small scale shrimp farmers entering the global market for sustainably seafood  

The aquaculture sector in Vietnam contributes significantly to rural household food security, nutrition, livelihoods, 

income generation and employment. Millions of Vietnamese people are directly or indirectly dependent on aquaculture 

including the production of key species such as tiger shrimp.  

 

In 2010, the production of tiger shrimp in the Mekong Delta River reached 309,000 metric ton, equivalent to 92% of 

the Vietnamese production. The farming areas are concentrated in eight provinces, including Soc Trang and Ca Mau. 

The latter province is by far the biggest production region in Vietnam, accounting for nearly 40 per cent of the total 

tiger shrimp production (104,000 metric tons).  

 

In Vietnam tiger shrimp is mainly produced by small scale farmers and is mostly sold for export to the markets in EU, 

USA and Asia. Increasingly stringent market requirements are driving the Vietnamese aquaculture sector towards the 



27 

 

06.04. 2011/WWF Verdensnaturfonden – Final 

implementation of Better Management Practices (BMPs) and certification schemes like the ASC (Aquaculture 

Stewardship Council). Small scale shrimp producers typically have difficulties in meeting the requirements of global 

aquaculture standards, so it is important that farmers are better organised and trained for new market demands.  

 

Shrimp farming may have considerable negative environmental impacts, including deforestation, water pollution and 

disease outbreaks. The degradation of the environment may directly threaten the livelihood of the shrimps, the farmers 

and their families, which is why it is important that these consequences are rapidly reduced while ensuring 

economically viability.  

 

WWF place a substantial emphasis on natural resource investment analysis, on other types of 

analysis e.g. of markets, value chains, natural resource management and on policy/strategy 

development. Certification and standards for natural resource production is looked at as a useful 

tool or practical measure to transform unsustainable production, trade and investment into a more 

sustainable level. However, the current certification/standard possibilities such as Marine 

Stewardship Council (MSC), Aquaculture Stewardship Council (ASC) and Forestry Stewardship 

Council (FSC) are not completely balanced in terms of ensuring equitable costs and benefits sharing 

and gender sensitive socio-economic development, especially for small holders. Consequently, 

WWF work towards developing and testing mechanisms that ensure a more equitable sharing of 

benefits and costs along the full value chain, taking into account both the programme‟s strategic 

principles and its methodological priorities. 

WWF apply a holistic approach to this work in terms of ensuring the administrative, technical, 

organizational capacities of different kinds of producers to take advantage of these natural resource 

certifications and standards for business and livelihood improvements and to assist in providing 

opportunities for credit schemes and market access to both men and women to the extent possible 

and relevant.  

10.2 Governance and Empowerment 

Sustainable development, understood as sustainable natural resource management, sustainable 

production, trade and investment systems and improved livelihood for men and women within poor 

segments of society, requires at many levels adequate governance structures, frameworks and 

practices including well organised civil society structures.  

Good governance in general, good environmental governance in particular and empowerment of 

civil society can be achieved if the following characteristics are in place: 

 

 Inclusion and participation:  

Active engagement of relevant parties (i.e. governmental structures; different segments of 

civil society; private sector interests; academia; media) 

 

 Responsiveness:  

Public policies and institutions taking account of male and female citizens‟ present and 

future aspirations and needs. 

 

 Accountability and transparency  

Ability of male and female citizens, civil society and the private sector to access and 

scrutinise public institutions and governments and hold them accountable. 
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 Capacity 

Ability to carry out those functions and practices necessary for sustaining the resource base 

and working across all levels, including regulating less resource intake mechanisms for 

poverty reduction and livelihood enhancement.    

 

The concept of governance is particularly relevant to the environment given its scale, the driving 

uncertainties and pressures affecting it (e.g. climate change, demographic change, over-

consumption, energy needs), its global importance to economic sectors (e.g. to food production, 

timber industry, marine fisheries and aquaculture), and the complexities associated with its 

management. Governance and empowerment aspects thus span political, legal and administrative 

frameworks, multiple socio-cultural contexts, the socio-economic environment, as well as the 

physical environment, both natural and man-made (e.g. settlements, infrastructure, gender relations) 

as shown below. 

 

 

 

 

Governance and Civil Society Empowerment 

 

 

 

The WWF Network is assisting in transforming systems of governance and practices at 

governmental level and in building democratic civil society organisations and structures in many 

parts of the world, including in the three priority geographic regions covered by the WWF DK 

thematic programme. Partners and civil society initiatives geared at influencing political and private 

sector frameworks and improve governance practices will continue to be part of the WWF 

governance focus. Likewise will the enhancing of the interaction between the key agents for 

change, i.e. governments, private sector and civil society, within the key commodity areas identified 

for each geographic region, including poverty reduction and gender equality effects and impacts 

hereof. 

The solid WWF experience in facilitating and supporting multi-stakeholder dialogues and actions 

through round tables and conferences, joint Memories of Understanding, national and regional 

analysis reports etc. will be applied, and together with key partners and stakeholders there will also 

be a focus on critically assessing the effectiveness of past experiences in the light of the changed 

global reality.  

Political,  legal, administrative context 

 rules 

 legal norms (statutory, customary 

etc)   

 institutions 

 political system etc 

Socio-economic environment 

 incentives 

 income distribution 

 prices   
 demography 

 etc 
 

Socio-cultural context 

 social norms 

 values 

 faiths 

 social hierarchies 

 

Physical environment 

 environmental goods and service 

 infrastructure    
 settlements 

 gender relations 
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10.3 Capacity Building 

Capacity building is an essential underlying programme factor, instrumental to implementing the 

main programme components by creating the needed enabling conditions for achieving the expected 

programme goals and results in a short and longer term perspective.  

WWF DK, the WWF Network and its partners will identify and focus the capacity building efforts 

in order for them to match in the best way the needs and gaps of those involved in specific 

programme interventions and management. Capacity building can take many forms and shapes – 

from technical training courses, workshops, and seminars to exchange of experience events, on-the-

job training, short term secondments and theory – practice coaching. In each case the most adequate 

form will have to be identified, planned and agreed with partners and the end result and benefit will 

be monitored and evaluated accordingly. 

The areas of focus for the capacity building component of the programme that can be predetermined 

at this point in time are:  

 Policy and advocacy/lobby strategies, capacities and capabilities. 

 Market and business case analysis, including certification scheme as well as technical 

knowledge/capacity on sustainable production, marketing and investment patterns.   

 Programme planning, monitoring, evaluation, reporting systems in general and in the 

context of the Paris Declaration harmonisation principles. 

 Socio-economic and gender design, planning and assessment methodologies in general and 

in the context of the Paris Declaration harmonisation principles.  

 Communication strategies and practices as a means of awareness raising, good governance 

and civil society empowerment. 

11. Geographic Priority Areas - strategies and interventions 

The WWF DK thematic programme is implemented in the current geographic priority areas, i.e. 

The Greater Mekong Region, the Eastern African Coastal and Forest Region and the Indo-Pacific 

Coral Triangle Region.  

In each of the regions, the WWF Network has its ongoing programmes and activities already 

supported by WWF DK. The thematic focus of the WWF DK-Danida programme in the geographic 

priority regions falls within the three programmatic intervention areas but there are, naturally, some 

country or regional differences in the way these are implemented. However, cross regional 

exchange of experience in a south-south perspective will be promoted whenever relevant. 

Overview of Regional Focus 

Thematic 

Interventions 

Mekong East Africa Indo- Pacific Coral 

Triangle 

Sustainable Production, Trade and Investments 

Key commodities focus. 

 

- Shrimp aquaculture. 

- Low carbon energy/climate 

change. 

-Responsible Tourism and 

-Wild shrimp. 

-Tuna in WIO. 

- Forest/timber products. 

- Low carbon /climate 

- Live reef fish. 

- Tuna. 

- Low carbon energy. 
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Ecotourism. change. 

Certification schemes 

and livelihood effect. 

- Better Management 

Practices (BMP) and 

certification schemes for 

aquaculture (ASC) 

- Ecotourism BMPs and 

responsible tourism 

certification schemes 

- Bio-energy 

 Marine Stewardship 

Council (MSC) of shrimp 

- Forest Stewardship 

Council (FSC) of wood  

- Better Management 

Practices (BMP) of tuna 

- BMP of live reef fish. 

- MSC of tuna. 

- Seafood Savers B2B 

Platform. 

 

Trade and investment 

flows.  

- Shrimp aquaculture and 

tourism. 

- Marine and timber 

resources. 

Marine resources. 

Governance and Empowerment 

CS influence on NR use 

patterns and strategies  

- Shrimp aquaculture. 

- Tourism. 

- Low carbon energy issues. 

- Marine, forestry, and 

timber trade.  

- Low carbon energy 

national and regional 

issues. 

- Marine national and 

regional issues.  

- Low carbon local and 

national issues. 

National/regional 

voluntary sustainability 

initiative frameworks 

and policies 

- Shrimp aquaculture trade 

policies. 

- Responsible tourism and 

ecotourism. 

- Low carbon planning. 

- MSC of wild shrimp. 

- BMP of tuna. 

- FSC of forest/timber 

products. 

- Low carbon energy 

planning. 

- MSC of tuna. 

- BMP of life reef fish.  

- Seafood Savers 

programme. 

- Low carbon energy 

planning. 

Governmental and inter-

governmental policies 

and frameworks of 

sustainable NR use 

- Shrimp aquaculture trade 

policies. 

- Responsible tourism and 

ecotourism. 

- Low carbon planning. 

- MSC of wild shrimp. 

- BMP of tuna. 

- FSC of forest/timber 

products. 

- Low carbon energy 

planning. 

- MSC of tuna. 

- BMP of life reef fish. 

- Seafood Savers 

programme. 

- Low carbon energy 

planning.  

Capacity Building 

Technical, thematic and 

methodological capacity 

building of partners and 

key stakeholders to 

promote sustainable 

development and 

cost/benefit sharing 

-  M&E, gender, socio-

economic livelihood impact 

- Sustainable production, 

marketing, investment 

- Lobby/advocacy 

- Adherence to Paris 

Declaration principles 

- M&E, gender, socio-

economic livelihood 

impact 

- sustainable production, 

marketing, investment 

- Lobby/advocacy 

- Adherence to Paris 

Declaration principles 

- Monitoring of EAFM 

impacts  

- Lending policies and 

micro credit programmes 

advice 

- Gender and livelihood 

planning, monitoring and 

assessments 

- Capacity to work for 

„Green and Fair Products‟ 

- Influence and reliability 

in promoting low carbon 

development 

 

 

11.1 Greater Mekong Region  

The Greater Mekong Sub-region (GMS), 

comprising of Cambodia, Lao PDR, Myanmar, 

South Western China, Thailand and Vietnam, is 

home to more than 300 million people providing a 
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highly dynamic external context with rapidly changing political, social, economic and 

environmental conditions. The immense challenge facing the region‟s governments, and their 

strategic partners, is how to sustainably develop their economies, and alleviate poverty, while 

simultaneously ensuring ecosystems and conserving their species.  

The programme will continue the strong focus in Vietnam, but now also enter into field 

interventions in Cambodia, and where appropriate, seek to affect the regional level (disseminate 

best practices, advocate for regional agreements/commitment etc.). The total population in the two 

countries is almost 100 million (87 million in Vietnam (2009) and 15 million in Cambodia (2009)). 

Table 1: Socio-economic development indicators for Vietnam and Cambodia (source: UNDP, Human Development Reports, 

2010) 

 Vietnam  Cambodia 

Life expectancy (yr) 74.9 62.2 

GNI per capita (US$)6 930 (2009)  610 (2009) 

Adult literacy rate (yr) 90.3 78.3 

Poverty index 0.075 0.263 

Gender inequality index 0.530 0.672 

Human development 

index 

0.572 (Rank 113) 0.494 (Rank 1248) 

 

Cambodia and Vietnam are facing severe environmental challenges, being two vulnerable countries 

to climate change.  

 

The total 2
nd

 Phase budget including Technical Assistance for the Mekong is DKK 9.5 million. 

 

Programmatic Intervention Strategy in the Mekong 

 

The focus areas for the 2
nd

 phase of the Danida programme will be on shrimp aquaculture, tourism 

and low carbon development. These intervention areas are characterised by being of great socio-

economic importance, great and proven potential for poverty alleviation, high actual or projected 

growth rates, and having huge environmental/climate change related impacts/potentials. The 

identification of these sectors and the approaches taken are fully aligned to the Greater Mekong 

Programme strategic plan and/or other WWF global programme priorities, as well as the strategic 

principles of the Danida Programme.  

The aquaculture sector in Vietnam contributes significantly to rural household food security, 

nutrition, livelihoods, income generation and employment. Millions of Vietnamese people are 

directly or indirectly dependent on aquaculture, including also the farming of shrimp. Vietnamese 

shrimp production is mainly conducted by small scale farmers for export and increasingly stringent 

market requirements are now driving the Vietnamese aquaculture sector towards the 

implementation of Better Management Practices and better documentation and traceability. To 

promote better performance and reduced environmental impacts, WWF is collaborating closely with 

                                                           
6
 Source: World Bank, http://data.worldbank.org/country/vietnam and http://data.worldbank.org/country/cambodia 

http://data.worldbank.org/country/vietnam
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the shrimp farmers and local governments in South Vietnam (Soc Trang and Camau), and also with 

international seafood buyers and retailers, who are increasingly demanding sustainably produced 

seafood. 

With an average annual GDP growth of 7-8 % for the past decade, Vietnam is one of the fastest 

growing economies in the world. This development path will have significant implications for the 

country‟s contribution to climate change through associated increases in GHG emissions, as 

Vietnam plans to meet increasing energy demands by expanding its use of coal. At the same time, 

as Vietnam is among the countries most vulnerable to climate change, the country has a high stake 

in successful international action to mitigate climate change. 

To avoid the pitfalls of major developed countries, including severe environmental degradation, it is 

important for Vietnam to develop policies and actions to pursue a transition to a climate change 

resilient low-carbon economy, including development of the renewable energy sector, as a strategy 

to both climate change mitigation and adaptation.  

The Mekong region is going through a rapid increase in incoming tourism and domestic tourism is 

on the rise too. This poses great socio-economic and environmental opportunities and threats at the 

same time. Tourism contributes substantially to employment and government revenue. However, 

without clearly defined policies on tourism, the consequences of the increasing tourism may be 

adverse effects on the region's economy, society, culture and environment. The programme will 1) 

promote showcases of ecotourism enterprises that provide conservation benefits, 2) support good 

planning processes in the local/provincial and national levels for community based tourism (CBT) 

and ecotourism, 3) work to affect the broader tourism sectors – follow and feed into certification 

scheme developments, government strategies on tourism etc and finally 4) build capacity amongst 

key partners and WWF - both within the GMPO and the Network as such and feed into 

development of new position papers on tourism, etc. 

The various approaches within each of the three intervention areas are categorized as follows under 

the three overall components of the 2
nd

 phase of the Programme:  

 

1. Sustainable production, trade and investment: 

 Promote sustainable productions and services based on natural resources from the Mekong. 

 

Ensure shrimp aquaculture and tourism services/products as well as energy production and 

distribution are increasingly derived from sustainable sources, conform to legal and socially-

responsible practices, and do not threaten the natural resource base. 

 

 Work throughout the supply chain. 

 

Through the international WWF network work with producers, processors, traders, retailers 

and end consumers in the receiving markets to increase the demand on 

sustainably/responsibly produced commodities and services, including facilitating market 

access for sustainably produced and harvested products and services both inside the region 

and to China and Europe.  
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 Economic viability 

 

Ensure that the trade links for sustainably produced and harvested commodities and services 

become economically viable. This entails that the voluntary sustainability initiatives such as 

tourism certificates, aquaculture certificates and biomass criteria become environmentally, 

socially and economically viable – also to smallholders/poorer communities/SMEs. 

 

2. Governance and Empowerment: 

 Strengthening Government policies and institutions.  

 

Government policies and legislative frameworks will be reviewed and reformed as 

appropriate, and capacity for their enhanced implementation will be built.  

 

 Strengthening regional governance of natural resources.  

 

Working with relevant inter-governmental organisations to promote a stronger regional 

structure for the joint management of natural resources and specific sectors (aquaculture, 

tourism and low carbon/energy). 

 

 Empowering civil society.  

 

The empowerment of CSOs in the Mekong is essential in achieving the objective of 

democratic and transparent governance. Newly formed CSO coalitions (such as tourism 

networks, aquaculture producer networks, NGO-business coalitions) will be further 

supported to strengthen their operational capacity as well as their capacity for advocacy and 

awareness raising work in key environmental areas of interest. Facilitation of new ones in 

strategic areas such as renewable energy will also be prioritised. 

 

3. Capacity Building: 

 Build capacity for WWF partners and key partners to implement the project. This is primarily 

focusing on appropriate M&E, gender approaches, private-public partnerships, technical 

know-how on sustainable productions, low carbon development, advocacy and 

communication strategies. 

 

11.2 Eastern Africa Coast and Forest region 
 

East Africa is a region where extraordinary natural 

wealth exists alongside some of the worst human poverty 

on the planet. The rich natural resource base provides the 

basic resources for supporting the livelihoods of more 

than 50 million people (i.e. coastal East Africa 20 
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million, and Uganda 30 million). However, unsustainable fishing, deforestation, illegal timber trade 

and other poor land/resource use practices have put the whole region under threat, negatively 

affecting the rich biodiversity, but also the livelihoods of millions
7
.  

 

Both local and global trade in key natural resource products from the region are of major economic 

importance to the subsistence of poor rural and coastal communities as well as to the national 

economies. Increasingly, local resources such as timber are exploited both internally and for foreign 

markets, especially to China and the EU, and commercial marine species such as tuna and shrimp 

are overexploited to serve far away markets in Europe, Asia and America – external markets that 

fail to demand sustainability.  

 

Weak governance regimes fail to challenge or improve the prevailing economic growth model 

disfavouring poor segments of society, to internalise environmental factors and to prioritise various 

multilateral environmental agreements to which the respective states are signatories. This pressure 

is heightened by the need of expanding populations of mostly poor communities that are completely 

reliant on the natural resource base for food, water, fuel, construction and other basic needs. 

Additionally, climate change and unsustainable energy use pose a growing long-term threat to the 

biodiversity of the region and the people whose hopes for a better future depend on the preservation 

and sustainable use of its natural resource base.  

 
Table 1: Socio-economic development indicators for CEA countries (source: UNDP, Human Development Reports, 2010) 

 Kenya Tanzania Mozambique Uganda 

Life expectancy (yr) 55.6 56.9 48.4 54.1 

GDP per capita (US$) – UNDP 

GDP per capita (US$) – World Bank 

-(figures from Danish MFA website) 

1,622 

530 

1,426 

440 

929 

380 

1224 

340 

Adult literacy rate (yr) 73.6 73.2 46.2 74.6 

Poverty index 0.302 0.367 0.481 NA 

Gender inequality index 0.738 n.a. 0.718 0.715 

Human development index 0.470 (Rank 

128) 

0.398 (Rank 148) 0.284 (Rank 165) 0.422 (143)  

 

The priority countries for the WWF DK Thematic Programme in this region are Uganda, Kenya, 

Tanzania and Mozambique. 

 

In the WWF context, Kenya, Tanzania, and Mozambique are covering the Coastal East Africa 

Network Initiative (CEA NI) geography, whereas Uganda is part of the African Rift Lakes Eco- 

                                                           
7
 70 percent of Indian Ocean tuna (worth 2 to 3 billion USD) is caught in the Eastern African region. 

Mozambique‟s shrimp fishery – once the world‟s largest and most valuable, generating USD 85 million in 2003, is now overfished 

and in serious decline. 

80 percent of Mozambique‟s timber export are traded to China, with 70 % of logging estimated to be illegal  
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Region (ARLR). However, the thematic focus of the WWF DK support in both geographies will be 

aligned in terms of forestry and energy issues. 

 

The total 2
nd

 phase budget including WWF DK Technical Assistance for the East African Region is 

DKK 17.7 million with a CEA NI budget of DKK 13 million and a Uganda/ARLR budget of DKK 

4.7 million.  

 

Programmatic Intervention Strategy in East Africa 

 

The overall WWF strategy in EA is to build sustainable development including economic growth by 

reducing pressures on the natural resource base, ensuring more revenues are retained nationally and 

locally for improved livelihood and securing the survival of globally important habitats and species. 

Securing the natural resource base, and thereby maintaining ecosystem functions, as well as 

reducing energy poverty will furthermore better enable the EA countries and peoples to cope with 

and adapt to the impending impacts of climate change.   

 

In order to achieve this ambition, the EA strategy will:  

 Drive sustainability along several key supply chains at both national and international levels 

by promoting responsible production and trade of marine and forest resources;   

 Address the governance shortfalls underlying the current problems, by strengthening 

policies and effectiveness of institutions and organizations, as well as by empowering civil 

society to become aware and raise their voice;  

 Strengthen national energy policies and capacity, including Low Carbon Action Planning, 

creating an enabling environment for increased production of and access to sustainable 

energy. 

 

The second phase of the DANIDA supported WWF DK Programme will build upon the 

partnerships established and early successes achieved during the first phase. The basic framework 

for intervention is provided by the comprehensive WWF Coastal East Africa Network Initiative 

(CEA-NI) Conservation Strategy and the WWF Country Action Plan (CAP) for Uganda
8
. 

 

The natural resource and sector focus in the EA will be on: 

 

a) Marine resources, i.e. MSC of wild shrimp in Mozambique and policy/management reform 

of tuna fisheries in the West Indian Ocean (wider geography than just coastal East Africa) 

b) Forest resources, i.e. FSC of forest products including sustainable forest management and 

responsible timber trade in Tanzania, Mozambique and Uganda to China, EU and internally.  

c) Energy sector, i.e. policies, frameworks, capacity and Low Carbon Action Planning 

including pilot project interventions in all four countries. 

 

                                                           
8
 The overall framework for the both the CEA NI Conservation Strategy and the Uganda CAP is the Strategic Plan 2011-2015 for the 

WWF Easter & Southern Africa Regional Programme (ESARP). 
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1. Sustainable production, trade and investment: 

 

 Increase sustainable natural resource based products from EA. 

Ensure they are increasingly derived from sustainable sources, conform to legal and socially 

responsible practices, and do not threaten the natural resource base. 

 

 Work through-out the supply chain. 

Through the international WWF network work with producers, through processors and 

marketers, to the eventual retail sector and consumers in the receiving markets including 

facilitate market links for sustainably produced and harvested products both inside the 

region and to China, Europe, and Asia.  

 

 Economic viability. 

Ensure that the trade links for sustainably produced and harvested commodities become 

economically viable and self propelling without external support. 

 

2. Governance and Empowerment: 

 Strengthening Government policies and institutions.  

 

Government policies and legislative frameworks will be reviewed and reformed as 

appropriate, and capacity for their enhanced implementation will be built.  

 

 Strengthening regional governance of natural resources.  

 

Working with relevant intergovernmental organisations and structures such as the Nairobi 

Convention, the African Union, The Indian Ocean Tuna Commission, the Eastern African 

Community and the Southern African Development Community, a stronger regional structure 

for the joint management of natural resources will be established.  

 

 Empowering civil society.  

 

The empowerment of CSOs in Eastern Africa is essential in achieving the objective of 

democratic and transparent governance. Newly formed CSO coalitions will be further 

supported to strengthen their operational and technical capacity as well as their capacity for 

advocacy and awareness raising work in key environmental areas of priority. Facilitation of 

new ones in strategic areas such as renewable energy will also be prioritised. 

 

3. Capacity Building: 

 Strengthen WWF partner capacity. 

Enabling enhanced capacity of WWF partners to deliver efficient and effective programme 

implementation with a focus on (i) M&E, gender and socio-economic livelihood impact; (ii) 
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technical knowledge/capacity on certification/sustainable production and low carbon energy; 

(iii) communication as a tool for democratic governance; and (iv) the Paris Declaration 

principles as a means of qualifying partnership modalities and practices 

11.3 Indo- Pacific Coral Triangle Region 
 

The Coral Triangle region spans the so-called CT6 countries of 

Indonesia, the Philippines, Malaysia, the Solomon Islands, Timor 

Leste and Papua New Guinea. The Coral Triangle is critically 

important to global conservation efforts and human well-being 

for several reasons. The Coral Triangle is the most species-rich 

coastal and marine environment in the world, and its resources 

support the livelihoods of a significant proportion of the 300+ 

million people living in the countries in or adjacent to the Coral 

Triangle through products and services linked with fisheries and other coastal activity. It is 

estimated that approximately 120 million people depend directly on the local marine and coastal 

resources for their income, livelihood and food security.
9
 

 

Production systems are largely based on these natural resources.  Growth must be sustainable to 

drastically reduce the incidence of poverty. Goods and services provided by coastal and marine 

ecosystems include rich and often endemic biological diversity, which in turns sustains complex 

livelihood systems and supports unique cultural characteristics with traditional customary practices 

relating to the management and use of these resources. 

 
Table 1: Socio-economic development indicators for Coral Triangle countries (source: UNDP, Human Development Reports, 

2010) 

 Indonesia Philippines 

Life expectancy (yr) 71.5 72.3 

GDP per capita (US$) – UNDP (2010) 

GDP per capita (US$) – World Bank -

(figures from Danish MFA website) 

3,956.8 

3,800 (2009) 

 

4,002.1 

3,330 (2008) 

Adult literacy rate (yr) 92 93.7 

Poverty index 0.0095 0.067 

Gender inequality index 0.680 0.623 

Human development index 0.600 (rank 108) 0.638 (rank 97) 

 

Threats to marine resources in Asia and the broader Coral Triangle are substantial and growing. For 

many people involved in coastal and small-scale fisheries, marine resources are the only source of 

protein and cash income, with households living hand-to-mouth. Coastal communities across the 

region are frequently disadvantaged by poverty and increasingly challenging subsistence lifestyles, 

                                                           
9
 The CT 6 Coral Triangle Initiative, Regional Plan of Action, released on 15th May 2009. 
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and they do not have adequate access to social services such as infrastructure, education and health 

care.  

 

In several CT countries, a breakdown and fragmentation of the institutions responsible for marine 

resource management and conservation has led to poor governance, limited transparency and 

inadequate involvement of civil society in decision-making and policy dialogue. This in turn has 

left institutions weak and lacking enabling policies or legal frameworks to carry out management 

duties. In addition, several countries and areas in the CT are facing serious peace and security 

challenges – rooted in historical and ethnic conflicts. Furthermore, all of the CT countries face rapid 

social change that directly influences their resource use and governance. 

 

At global level, the major market players such as the European markets are prescribing trade 

policies that actively promote addressing the issues of illegal fishing (IUU). Catch documentation 

schemes as prerequisites to access markets prompted exporting countries‟ governments to act 

positively towards compliance given the risk of market denial by importing countries. Locally, un-

sustainable fishing practices as well as inferior practices are being carried out by Small and Medium 

sized Enterprises (SME) along the chain of custody. Increasing demand from the main consumer 

markets inside and outside the region is seen as the major driver of these sub-standard practises 

remaining entrenched and in some cases, becoming more prevalent and perverse in their outcomes. 

 

Consumption of Live Reef Food Fish centred in China (including Hong Kong SAR) and Singapore 

is having an increasingly large footprint on the fish resources of Coral Triangle threatening the 

livelihoods of coastal communities that derive their income and food from the reefs. The industry 

challenges deriving from collapsing tuna populations in the Mediterranean may cause more pressure 

on fisheries access and rights in the Coral Triangle countries and changes in import tariffs of tuna 

into the EU are shifting the preference of European tuna importers from Sri Lanka to tuna from 

Indonesia and the Philippines. Now is the time to promote good industry practice, solid and feasible 

fisheries governance and responsible consumption.  

 

During the G20 Summit in Pittsburgh in 2009, Indonesia‟s President pledged to reduce GHG 

emissions by 26 per cent by 2020, with the possibility to reach 41 per cent with international 

support – this will be contributed from the forestry sector, the energy sector and waste management. 

He also envisioned maintaining the economic growth of 7 per cent with these efforts of emission 

reduction through low carbon development or green economy approach. 

 

On the other side, Indonesia has an electrification ratio of only 65 per cent, which means that 35 per 

cent of the population is not served by the electricity grid - equal to about 92 million people.  The 

geographical condition of Indonesia, i.e. archipelagic and with remote location of many 

communities, has been identified as a major challenge in providing electricity, causing electricity 

distribution costs to be very expensive and not necessarily economical.   

 

The country‟s potential on renewable energy is massive from the huge potential of on-grid 

geothermal power to off-grid solar home system, micro-hydro electricity and bio-energy, and many 
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of these opportunities are present in rural isolated areas where energy poverty is most severe. 

However, readiness of local stakeholders at district and provincial levels are often still very low in 

taking up such opportunities, including enabling policy and financing environment to support the 

development. 

 

The priority countries for the WWF DK Thematic Programme in this region are Indonesia and the 

Philippines. In both countries, the respective WWF National Organisations (NOs) are part of the 

WWF Coral Triangle Network Initiative (CTNI) besides implementing national programmes, 

projects and initiatives. 

 

The total 2
nd

 phase budget including WWF DK Technical Assistance for the Coral Triangle Region 

is DKK 7.7 million with a CTNI budget of DKK 4.3 million and an Indonesia budget of DKK 3.4 

million.  

 

Programmatic Intervention Strategy in the Coral Triangle. 

 

The focus in the Coral Triangle for the 2
nd

 phase WWF Thematic Programme will, on the one hand, 

continue to be on sustainable marine resources management and livelihood improvement within the 

context of the CTNI, and on the other hand, on sustainable energy to reduce energy poverty in 

Indonesia.  

 

In the CTNI, building upon the work in phase I, the aim for the second phase is (i) to increase the 

supply of seafood products from better managed fisheries being purchased by buyers willing to 

reward these improved fisheries and (ii) to develop further a Coral Triangle wide Seafood Savers 

Platform representing a significant shift in commitment by seafood industry, buyer and retailer 

players from across Asia to the best possible standards for sustainability.   

 

In order to achieve these aims, the second phase programme in CTNI will work at two levels: 

 

 The regional level: 

Bridging the gap between the demands of Marine Stewardship Council (MSC) 

certification/Aquaculture Stewardship Council (ASC) certification and the need to incentivise Small 

and Medium sized Enterprises and businesses to engage in a process of continued improvement 

through the launch and implementation of a regional Seafood Savers Platform (SSP) across the 

Coral Triangle, i.e. a business to business partnership of key players from across the seafood market 

chain (fishing companies, buyers, and retailers) who are committed to achieving and championing 

sustainable fisheries.  

 

 The national level: 

The regional work will be underpinned and supported by work in Indonesia and the Philippines 

through developing together with the industry and government, standards for efficient and climate-

proofed tuna processing centres, adoption of sourcing policies for canneries by working with 

markets that supports energy-efficient catching methods and working with banks and investment 
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institutions to support sustainable lending policies that provide support to these major land-based 

processing zones.  

 

In relation to sustainable energy development in Indonesia, the overall objective and approach of 

this component is to provide clean, renewable energy access to people in the Province of Papua. 

This will contribute to the local and national low carbon development pathway, by having low 

emission energy sources, facilitating better access to energy to people and prospective improvement 

of livelihood. The experiences from these activities in Papua will also feed into WWF Indonesia‟s 

national level advocacy for low carbon development, and will provide important lessons learned for 

other regions in Indonesia embarking on a low carbon development pathway.  

 

1. Sustainable production, trade and investment: 

 

 Facilitate responsible production (fisheries and aquaculture) and procurement of sustainable 

seafood products. 

 

Ensure that key fisheries and aquaculture productions are heading for better management practices 

and entering into the process towards MSC and ASC. This will happen through a series of Fisheries 

Improvement Projects across the CT region and beyond. 

 

 Work through-out the supply chain. 

 

Ensure that the Coral Triangle wide Seafood Savers Platform will encourage a positive shift in the 

long term commitment from the catch sector (fishers), seafood traders and retailers to promote more 

sustainably produced seafood, including livelihood improvements for fishing dependent 

communities. The Seafood Savers Platform will have members from across the seafood market 

chain in at least four Asian countries and from importing countries (e.g. EU and US). Industry 

champions, heading for more sustainable fisheries and aquaculture production are expected to 

generate a momentum for change overall in capture fisheries, fish farming, trade and purchase 

practices and potentially transform the seafood market state of the art in fisheries/aquaculture. 

 

 Finance and economic viability. 

 

Improve access to finance or micro-credit schemes and attract finance partners to fund and support 

relevant improvement projects, including the B2B based Seafood Savers Platform. Economic 

viability for fishers and fish farmers is a prerequisite for obtaining successful and long lasting 

change in the seafood sector. All improvements and introductions of better management practice 

changes must happen with support from the catch sector and must provide economic benefits for the 

direct stakeholders. Thus market based incentives will be a key driver in all improvement projects 

and should also be embedded in fisheries management policy and all recommended certification 

schemes.  
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 Innovative approaches to planning, management and development of local clean, renewable 

energy system is established. 

 

Analysis and strategy recommendations on the management and sustainability approach 

(maintenance, financing, and co-benefits) for the clean, renewable energy pilot system for 

communities. Pilot projects will be initiated as implementation of the enacted district/provincial 

clean, renewable energy planning. Formal partnerships with private entities will be an integrated 

part of this approach, leading to financially viable development of clean renewable energy, and 

increased access to energy by remote communities. 

 

2. Governance and Empowerment: 

 

 Strengthen government policies and institutions. 

 

Complement the existing site-based work with national and regional agendas of ensuring the 

strengthening of national and regional management plans for tuna and reef fisheries through 

incorporation of Ecosystem based principles into the management plans that support these local 

initiatives and their livelihood effects. 

District/provincial clean, renewable energy planning based on mapping is developed through 

consultation with communities, CSOs and private sector stakeholders, and adopted by local 

government. 

 

 Empowering civil society. 

 

Facilitating and catalysing civil society advocacy, influence and awareness raising in relation to 

livelihood effects/cost and benefit sharing of Better Management Practices and certification 

schemes of marine resources and clean renewable energy towards both governments and private 

sector agents.  

 

3. Capacity Building: 

 

 Strengthen regional WWF partners‟ capacity. 

 

Enhancing capacity of WWF partners in relation to (i) monitoring of EAFM impacts, (ii) lending 

institution and micro-credit approaches and applications for FIP/AIP, (iii) M&E, gender and socio-

economic livelihood impact, (iv) “Green and Fair Products”, and (v) promotion of low carbon 

development.  

12. Partners and Partnerships 

It is important for WWF DK that the national and regional partners are able to co-operate, to create 

enhanced knowledge and insight at specific sector levels, can help deliver sustainable results and 

impact of our joint work, and represent or work for civil society interests and poverty alleviation 

and reduction besides the environmental focus. 
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We aim to base our partnership relations on principles of equity, openness, transparency and trust in 

decision making and on clear divisions of tasks, roles and responsibilities. Furthermore, we wish to 

promote the application of the Paris Declaration principles of aid effectiveness, i.e. ownership, 

alignment, harmonisation and mutual accountability. 

WWF Partnerships: 

The partners for the WWF DK-Danida Thematic Programme in the three priority regions are the 

respective WWF structures at country or regional levels. These WWF structures are either National 

Organisations (NO), Programme Offices (PO) or Country Offices (CO).  

The former are national NGOs like WWF DK and the two latter are WWF International structures 

in regions or countries. The Country offices are run by national staff, but sometimes expatriate 

advisers or secondments from the WWF Network support the thematic or professional work in the 

respective country. These national WWF offices see themselves and act as national structures and 

organisations, although they organisationally refer and report to WWF International. The regional 

programme offices are normally run by national and regional staff and have a coordinating function 

within WWF at the regional level on behalf of WWF International. 

Partnership Modalities: 

The Regional Partnership modalities of the WWF International Network that is applied in the 

thematic programme are:  

1. Network Initiatives (NI) 

 

The NI modality is designed to fund and implement more comprehensive and large scale global or 

regional programmes and to achieve transformational change and impact through a sustained shift 

in behaviour of key sectors of society. The NI modality has the same characteristics as the PIA 

modality (see below) in terms of coordination and collaboration within the WWF network, but it 

has a much stronger focus on concerted actions between the stakeholders, on a local to global 

perspective and on achieving transformational change as a result of the Network Initiatives. 

Additionally, both WWF national organisations, regional programme offices and country offices are 

all involved actively in the governance, management and implementation of these NIs through 

different mechanisms, e.g. executive team, shareholder group, implementation team etc. 

At present, the Coral Triangle NI (CTNI) is about to finalise its first phase (by end 2011). A second 

phase of the NI is currently under development to start operating in 2012. WWF DK is not a 

member of the CTNI Shareholder Group (SHG), but keeps a close contact to both the NI leader and 

relevant core team member as well as to the relevant involved thematic staff from WWF Indonesia 

and the Philippines. The WWF DK role and position vis-a-vis the CTNI will be assessed during 

2011 after the new CTNI phase strategy has been concluded.  CTNI SHG meetings take place semi-

annually with ongoing communication in between when necessary. 

The Coastal East Africa NI (CEA NI) is almost fully operational with a competent NI leader and 

core team in place and with a well functioning governance structure (i.e. Shareholder Group). WWF 
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DK is an active member of the Shareholder Group (SHG) and shares membership of the 

Shareholder Executive Team (SET) with the other Nordic WWF sister organisations on a rotational 

basis besides participating in various thematic enabling teams (forestry, energy). SHG meetings 

take place four times a year and SET meetings every month either through physical meetings and/or 

teleconferences with ongoing e-mail communication in between. Enabling Team meetings take 

place as frequent as necessary.  

2. Programme Implementation Agreement (PIA) 

The PIA modality is an agreement scheme geared to achieve goals, co-funding and co-management 

of specific WWF priority eco-regional programmes with a view to enhance long term commitment, 

planning and operation amongst the main WWF shareholders, such as different WWF National 

Organisations (NOs), Programme Offices (POs) and Country Offices (COs). This partnership 

mechanism has existed in WWF for some time and has proven its effectiveness in different parts of 

the world. However, its limitation is that WWF International has more direct influence and 

decision-making power over the PIAs than the various WWF NO shareholders and consequently, 

there is less democratic buy-in to the PIA structure from those shareholders than in an NI. 

WWF Denmark is a shareholder in the Greater Mekong PIA and participates in the annual PIA 

meeting (2-3 days) and quarterly teleconferences. Apart from that, there is ongoing communication 

with the regional GMPO (meetings, emails, teleconferences) and with the relevant country offices.  

The National Partnership modality relates to the programme engagement in Uganda and Indonesia 

as part of the regional WWF DK thematic programme but outside the specific frame of the NIs and 

the PIA.  

However, in Uganda the thematic focus is aligned both to the Uganda Country Action Plan, to the 

African Rift Lakes Region strategy and to the CEA NI thematic focus, which all in turn are fully 

aligned to the overall Eastern and Southern Africa Regional Programme Strategy (ESARP 

Strategy). 

In Indonesia the WWF DK thematic programme support is fully aligned to the national strategies 

and action plans. 

Roles and Responsibilities: 

The traditional division of roles and responsibilities between WWF DK and the WWF Network 

structures in the regions can be seen below. It should be noted that the Network cooperation 

modalities such as the Network Initiatives (NI) open up for at more horizontal, harmonised and 

comprehensive WWF partnership model, including the possibility of basket funding of larger 

regional programmes such as the CEA NI.  

Level  Role Responsibility 

WWF DK - Contact to donor and 

completion of donor 

requirements. 

- Programme partner to 

 -  Elaboration of contract with Danida.  

 -  Elaboration of Cooperation Agreement contract with 

WWF partners. 

- Financial reports, audits and progress reports to Danida. 
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respective WWF structures 

(region/country). 

- Technical/thematic/ 

methodological assistance 

and advice. 

- Contact to Danish mass 

media, to DK and European 

companies and retailers and 

to relevant thematic/NGO 

networks in DK and 

Europe. 

 

- Final completion report and new programme applications to 

Danida. 

- Monitoring missions to regional programmes activities with 

WWF partners and non-WWF partners including monitoring 

reports. 

- Programme related communication and information 

activities in DK. 

- Technical/thematic/methodological assistance to 

programme implementation according to agreed topics and 

issues. 

 - Promote cross regional, cross border thematic cooperation 

between WWF-partners and non-WWF partners. 

-  Promote global, south-south and north-south thematic 

linkages between WWF DK and WWF network programmes. 

-  Participate in regional NI and PIA management and 

implementation structures including thematic working 

groups. 

- Develop further the WWF Nordic Plus partnership in 

general and in particular on achievements of the Paris 

Declaration principles for aid effectiveness. 

WWF 

regional 

partners 

- Promote, facilitate, 

implement and coordinate 

regional initiatives 

/programmes. 

- Develop regional 

strategies and policies. 

- Monitor/evaluate regional 

programme progress and 

impact. 

 -  Management, implementation, monitoring and evaluation 

of regional programmes and initiatives. 

- Ensure relevant regional and/or national thematic studies, 

analysis and reviews related to regional core issues. 

-  Develop and implement overall regional strategies and 

policies in close coordination with all WWF partners and 

non-WWF stakeholders. 

- Report to WWF International, to Shareholder Groups and 

Steering Committees and other regional/national WWF 

partners as well as to relevant non-WWF 

partners/stakeholders. 

- Identify and maintain ongoing contact with regional and 

international key non-WWF partners and stakeholders, 

including media, academia and Public Sector Partnership 

agents. 

- Ensure increasing adherence to Paris Declaration principles 

for aid effectiveness. 

WWF 

national 

partners 

(NO,PO,CO) 

- Promote, coordinate and 

implement/manage national 

initiatives/projects/ 

programmes. 

- Develop national 

strategies and policies 

aligned to the regional level 

when appropriate. 

- Monitor/evaluate /review 

national project/programme 

Management, implementation, monitoring and evaluation of 

national programmes and initiatives. 

- Ensure relevant national thematic studies, analysis and 

reviews related to regional and national core issues. 

-  Develop and implement overall national strategies, policies 

and action plans in close coordination with all WWF partners 

and relevant non-WWF stakeholders. 

- Report to WWF International and to other regional/national 

WWF partners and non-WWF stakeholders. 

- Identify and maintain ongoing contact/cooperation with key 
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progress. 

- Contact to national mass 

media / relevant donor 

communities / NGO 

Forums. 

national and international non- WWF partners and 

stakeholders within civil society, private sector, governments, 

media and academia.  

- Ensure increasing adherence to Paris Declaration principles 

for aid effectiveness. 

 

Non-WWF Partnerships: 

At the strategic and operational level a number of international, regional, national and local partners 

to the WWF Network in the priority regions are already involved in partnerships with WWF and 

new ones will be identified according to the thematic needs and interests. These partners represent 

the wide range of change agents that WWF engage with in different countries and regions, i.e. 

governmental institutions, business and private sector, civil society organisations, media, academia 

and multilateral organisations.  

The WWF Network does not have a specific guideline or strategy for identifying partners and 

partnerships when it comes to the work in developing countries. There is a variety of ways and 

methods according to the specific intervention (field project/campaign/policy initiatives etc), the 

specific country/region in question, the natural resource/key issue in question and the national and 

local cultural setting. 

However, WWF DK has always adhered to the following basic principles when identifying new 

non-WWF partnerships with our WWF partners and these will be continued during the 2
nd

 phase 

WWF DK-Danida Thematic Programme: 

1. Through sound analysis of the context, sector and issue in question, identify the most 

important agents for change that have the best chance of changing a given situation to 

something better. We try to apply a holistic view in the analysis and in the cause-effect 

assessment prior to the identification of potential new partners. An example could be: 

Tourism has been identified as a growth sector and major driver of change in Vietnam as 

well as a sector that has a significant negative impact on the environment. Consequently, 

WWF wishes to focus on this sector within the thematic programme in order to achieve both 

poverty reduction and environmentally sustainable results. Some of the most important 

agents for change in that respect have been identified to be: National and international tour 

operators and travel agencies, Forest Protection Department (FPD), Vietnam National 

Tourism Administration (VNAT), Research Institute for Tourism Development, local 

authorities, international and national NGOs. 

2. The technical, management, policy and strategic capacity of new partners are assessed as 

well as the level of expected sustainability that can be achieved by a future partnership with 

them.  

3. The need for future capacity building of new partners is assessed and the potential future 

benefits of the capacity building efforts are evaluated. The typical capacity assessment needs 

identified until now are: transparent and participatory programme management, efficient 

M&E systems, effective NGO-business cooperation practices, linkages between sustainable 

production and poverty reduction, gender equality/equity concerns, climate change 



46 

 

06.04. 2011/WWF Verdensnaturfonden – Final 

adaptation and mitigation awareness, the use of communication as a strategic tool. The 

relevant capacity building in each case will be provided by the WWF Network, other partner 

organisations, other NGOs or NGO forums, universities or private sector agents. 

4. New partners‟ legitimacy, amongst specific target groups as well as the added value that 

these partners can bring to our long term goals and future programme results is assessed. 

 

At present, the non-WWF partners in the three priority regions are many and diverse, varying from  

(i) a local environmental NGO and a local saw mill company in Tanzania working for FSC 

certification of community forests over, (ii) district departments of the Environmental Ministry, the 

Ministry of Agriculture and Rural Development and local shrimp farmer groups in Vietnam to 

develop sustainable production and ASC certification of aquaculture shrimp farming to (iii) the 

inter-regional Indian Ocean Tuna Commission working for tuna management regulations in the 

Western Indian Ocean States. 

 

Some of the multiple current local, national and regional Non-WWF partners and allies10 will 

continue as such and new ones will be identified based on a thorough assessment of their capacities, 

track record and effectiveness as change agents. 

  

13. Management, Monitoring, Evaluation and Reporting 

Management: 

WWF DK will be overall responsible towards Danida for delivering the programme goals and 

results stipulated in this document including financial, audit, progress and completion reports as 

well as for complying with specific donor requirements.  

The WWF DK programme will need a multi-disciplinary team in order to deliver the expected 

programme results. The following functions, roles and responsibilities will be required within the 

team during the second programme phase: 

Function / Role Time* Responsibility 

Thematic Programme 

Coordination 

 

20 

Overall programme management, planning, M&E, 

strategic development and guidance, supervision of 

implementation and quality control, programme 

reporting, budgeting and budget control, audits, 

strategic communication. 

Head of Programme 

Mekong 

 

 

30 

Regional programme management, planning, 

strategic development, implementation, M&E, 

reporting, budgeting/budget control, audits, 

                                                           
10

 Examples:  East Africa: The Nairobi Convention partners, Traffic, Care, Tanzania Forest Group, Tanzania Marine 

and Coastal Forum, Institute of Small Scale Fisheries (Moz), Forum Terra (Moz.) – Coral Triangle: TNC, Conservation 

International, Care – Mekong: Ministry of Agriculture and Rural Development, Forest Protection Department, National 

Institute of Tourism, Research and Development, Farmers‟ Union, Women‟s Union, Tourism Tour Operators. 
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supervision and harmonisation development. 

Coordination with WWF DK sustainable 

consumption initiatives and the WWF Nordic Plus 

Group and the WWF Network.  

Coral Triangle Network 

Initiative management 

 

20 

Regional programme management, planning, 

strategic development, implementation, M&E, 

reporting, budgeting/budget control, audits and 

supervision. Coordination with the WWF Nordic 

Plus Group and the WWF Network. 

Head of Programme  East 

Africa  

 

40 

Regional programme management, planning, 

strategic development, implementation, M&E, 

reporting, budgeting/budget control, audits, 

supervision and harmonisation development. 

Coordination with WWF DK sustainable 

consumption initiatives, the WWF Nordic Plus 

Group and the WWF Network. 

Forestry Programme  

Manager East Africa 

 

40 

Management, implementation, M&E, reporting and 

budgeting/budget control, audits, supervision and 

harmonisation of forestry/timber trade and livelihood 

issues in East Africa. Coordination of country 

specific and/or regional forestry/timber trade issues 

between Uganda and CEA NI, with WWF DK‟s 

sustainable consumption initiatives, with the WWF 

Nordic Plus Group and the WWF Network.  

Seafood and Livelihood 

Specialist 

 

 

50 

Management, technical and strategic development, 

implementation, M&E, budgeting/budget control and 

supervision of seafood and livelihood issues in the 

Coral Triangle and Mekong as well as technical 

seafood advice to Coastal East Africa. Coordination 

with WWF DK sustainable consumption initiatives, 

with the WWF Nordic Plus Group and the WWF 

Network. 

Sustainable Energy and 

Livelihood Specialist  

 

70 

Management, technical and strategic development, 

implementation, M&E, budgeting/budget control, 

audits and supervision on sustainable energy and 

livelihood issues in all three regions, including 

coordination with WWF Nordic Plus Group and the 

WWF Network. 

Ecotourism and 

Responsible Tourism 

Specialist 

 

20 

Provide technical assistance to the tourism initiatives 

in the Mekong, focusing on multi-stakeholder 

approaches, including private sector and CS 

engagement and supporting livelihoods improvement 

strategies. Coordination with WWF Nordic Plus 
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Group and the WWF Network. 

Controller  

40  

 

Programme accounting, budget control, financial 

reporting and audits from regional and national 

WWF partners and towards Danida.  

Communication Officer  

30 

Coordination, supervision and implementation of the 

communication strategy in DK in close collaboration 

with partner countries whenever relevant.  

* Percentage of a full time position 

The total staff time requirement for the three years 2
nd

 programme phase is amounting to 3.6 full 

time positions in WWF DK in order to meet requirements for management, implementing, 

supervision and technical support to the WWF thematic programme.  

WWF Partner management will take place at the respective regional and, when relevant, country 

levels based on the existing WWF International Project and Programme Management Standards. 

However, revisions of these management standards and procedures by the WWF Network are being 

made on an ongoing basis with a view to improve efficiency and effectiveness and to accommodate 

the changing project, programme and partnership modalities and needs within the WWF network.  

An example of this is the Coastal East Africa Network Initiative (CEA NI). As the NI partnership 

modality is fairly new in WWF International, there has been a need for adjusting the existing 

management standards and governance structure for this type of large-scale regional co-funded 

interventions in order to ensure adequate and transparent decision making processes as well as 

efficient and effective implementation systems and procedures. The CEA NI management team and 

the CEA NI governance body (the Shareholder Group) is currently developing improved financial, 

audit, reporting and M&E systems that are better geared to handle and serve democratic multi-

donor programme purposes, including adherence to the Paris Declaration principles of aid 

effectiveness. These types of revisions are often originated from or inspired by the Nordic Plus 

cooperation. However, they will have to be endorsed by the WWF International management team 

and subsequently included in the Project and Programme Management Standards as appropriate. 

WWF DK will sign two different programme cooperation agreements with partners in the three 

regions according to the specific regional WWF network setup: 

1. Network Initiative (NI) agreements will be signed in the Indo-Pacific Coral Triangle region 

and in the Coastal East Africa region. WWF Indonesia national office and WWF Tanzania 

country office are hosting the two NI structures respectively. 

2. Country agreements will be signed with the Country Office (CO) WWF Uganda, with the 

National Organisation (NO) WWF Indonesia, with the Greater Mekong Programme Office 

co-signed by the Country Offices (COs) WWF Vietnam and WWF Cambodia. 

The WWF NI programme partners will be responsible for signing contracts with local, national and 

regional partners as appropriate and for delivering programme goals and results, including semi-

annual financial and progress reports, final completion reports as well as annual audits according to 
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WWF and donor requirements. The country programme partners will be responsible for the same 

tasks in their national setting. 

Monitoring, Evaluation, Reporting: 

Monitoring, evaluation and reporting of the programme will take place at various levels and at 

various annual cycles according to specific demands and requirements. 

WWF International has M&E standards and systems subject to compliance by all parts of the WWF 

Network within the specific WWF annual cycle from July one year to June the next year. However, 

these standards and systems are not always in line with government donor (GAA) and specific 

WWF National Organisation requirements due to different annual cycles, logics, interests and 

focus, which is why specific government donor M&E systems often have to be set up separately for 

governmental funded projects and programmes. Although WWF is used to this situation, it is not 

always practical and efficient to have two separate M&E, financial and reporting systems. 

Consequently, WWF DK has during the first phase of the thematic programme tried to develop 

mechanisms of alignment between the different M&E and reporting systems and demands in 

coordination with the WWF Network and our partners at the regional and country level. For WWF 

DK it is important to maintain M&E and reporting systems and practices that are useful also for 

large scale regional basket funded programmes, for multi-stakeholder participatory involvement, for 

qualitative and quantitative indicator assessments, for process and result oriented assessments that 

can provide constant reflection, lessons learned and proficiency. 

One of the major M&E challenges has been to find solutions to the different annual financial, M&E 

and reporting cycles between the WWF network and governmental donors, i.e. the calendar year for 

the WWF DK-Danida funded thematic programme and the July to June cycle for the WWF 

Network, in order to avoid excessive management and procedure repetitions and duplication of 

work.   

Overall WWF DK-Danida Thematic Programme Level: 

The WWF DK programme team has developed an aligned M&E and reporting system for the 

thematic programme that operates on the basis of an internal annual M&E&R cycle:  

Month Task & Level Supporting Documents 

February WWF DK Evaluation per region. Based on WWF network annual 

regional (August) and semi-annual 

(February) reporting as well as 

WWF DK monitoring visits. 

March Monitoring of WWF DK thematic 

Programme.  

Based on WWF regional reporting, 

WWF DK monitoring format and 

conducted monitoring visits.  

May Annual Reporting to Danida (calendar 

year). 

Based on partner and WWF DK 

M&E&R documents. 

August WWF DK monitoring per region. Based on WWF network annual 
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regional (August) and semi-annual 

(February) reporting as well as 

WWF DK monitoring visits. 

October Evaluation of WWF DK thematic 

programme and next calendar year 

programme planning. 

Based on WWF regional reporting 

and WWF DK evaluation/planning 

format and M&E visits. 

 

This system has been developed during the first phase programme with a view to guide and control 

the strategic direction, progress and management as well as the end results of the WWF DK 

Thematic Programme phases.  

Based on the LFA indicators, the monitoring and evaluation sessions assess both progress and 

performance related to immediate objectives and outputs as well as qualitative impact and lessons 

learned vis-à-vis the development goal.  

The various WWF Network Levels: 

Programme monitoring and evaluation within the CEA NI and CTNI will take place at various 

levels, i.e. the SET (Shareholder Executive Team), the SHG (Shareholder Group) and the MT 

(Management Team). WWF DK aims to be represented at the SET and SHG levels – either directly 

or indirectly through Nordic Plus Group representatives – and will ensure that the ongoing M&E 

focus takes the WWF DK - Danida Programme results and indicators into account. Furthermore, 

regular monitoring and evaluation visits to the regions are conducted by the WWF DK programme 

team and regular Nordic Plus Group meetings assess progress and impact according to joint interest 

areas. 

In the Greater Mekong region, M&E systems are carried out at the project, programme and office 

level. At the project and programme levels, M&E systems are managed independently by relevant 

project and programme staff. This independently managed approach exists due to the current 

funding structure of the WWF regional programme; different WWF National Organisations (NOs) 

provide funding for specific projects or programmes through government donor grants or private 

funding, leading each NO to focus on the M&E system for the specific project or programme that 

was funded. This is the practice, which WWF DK continues to use in the region, and M&E systems 

are arranged in consultation between WWF DK and the relevant Greater Mekong staff within the 

project/programme. However, since 2010, a regional M&E coordinator based in the Mekong region 

consults with projects and programmes to facilitate capacity and knowledge building of the 

different teams in relation to M&E systems and technical reporting. The regional M&E system also 

tracks internal metrics related to operational performance at the office level and progress in 

achieving regional conservation goals and objectives. 

The monitoring and evaluation at the country specific levels in Uganda (FSC, timber trade and 

energy) and in Indonesia (sustainable energy) will take place in the context of the respective 

country action plans.  
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In Uganda the day to day monitoring of implementation progress is the responsibility of WWF 

Uganda based on semi-annual work plans and their indicators. WWF Uganda informs WWF DK of 

any delays or difficulties faced during implementation so that the appropriate support or corrective 

measures can be adopted in a timely and remedial fashion. Bi-Annual Monitoring will be done in 

relation to the bi-annual technical progress reports (TPRs) and to programme review visits by WWF 

DK. Furthermore, annual programme planning and review meetings will be held with the 

participation of all relevant stakeholders. 

Programme and project monitoring in Indonesia is carried out under the umbrella of WWF 

Indonesia‟s own monitoring tools called Program and Project Monitoring Matrix (P3M2) which 

enables overall strategic monitoring based on WWF Indonesia 5-year Strategic Plan. Annual work 

plans are monitored on a quarterly basis and fed into a Bi-Annual Monitoring which will be done in 

relation to the bi-annual technical progress reports (TPRs) and to programme review visits by WWF 

DK. Based on the TPRs WWF Indonesia will consult with WWF DK to carry out the needed 

adjustments in the implementation in a timely way. 

14. Communication Strategy 

In the WWF DK perspective, communication is an important cross cutting discipline that enables 

all parties involved in common efforts to decide and agree upon and control the internal and 

external flow of information and messages necessary for planning and achieving the anticipated 

results and the identified objectives. Communication should thus be seen both as an inherent part of 

the WWF DK thematic programme and as a tool for raising awareness to a broader audience about 

specific important thematic issues with a view to change policies, strategies and behavioural 

patterns amongst governments, private sector and civil society. 

 

Consequently, WWF DK will on the one hand use communication as a means of achieving changes 

and results within the WWF network and the programme interventions with regard to participatory 

and inclusive partnerships, lobby and advocacy, effective and transparent planning and management 

as well as efficient monitoring, evaluation and impact assessments.  

 

On the other hand, WWF DK will use communication to raise awareness and address priority 

programme issues among a broader based audience in Denmark using stories, cases, events and 

other types of information from the programme regions to illustrate the necessity of and verify the 

arguments for the changes that the programme aims to achieve. 

 

The proposed communication strategy in Denmark for the WWF 2
nd

 Phase Thematic 

Programme is summarised in the table below: 

Vision and Mission Sustainable Development: a one planet future where people live in harmony 

with nature. 

WWF will communicate to the Danish public the close relationship between 

sustainable use/management of natural resources, poverty reduction and socio-

economic development, i.e. how the global economy and resource use are 

interlinked, what determines the present inequalities in livelihood and wealth, what 

we can do to influence and achieve a change towards more equitable cost and 
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15. Budget and Financial Management 

The period covering the second programme phase of the WWF DK-Danida Thematic Programme 

will be January 2012 to December 2014, i.e. a 3-years programme phase. 

The 2
nd

 phase programme funds amount to 45 million DKK over the three years. Approximately 80 

per cent will be assigned to programme activities in the three priority regions including WWF DK 

technical assistance. Of these approximately 39 per cent are assigned to East Africa, 21 per cent to 

Greater Mekong, 17 per cent to the Coral Triangle and 2 per cent to unallocated funds. The rest of 

the funds will be allocated to monitoring/evaluation/reviews, communication in DK, special 

activities, administration costs in DK as well as audits in DK and regions. For more detailed 

information please refer to the budget below. 

benefit sharing and poverty reduction of the natural resource use.  

Goal Change towards sustainable behaviours. 

WWF will try to create increased understanding among key target groups, i.e. 

Danish politicians, the private sector, civil society in general as well as WWF 

members, children and youth, of how the world could embark on a more sustainable 

future development path through the changing of traditional environmental, 

development and consumer behaviours and patterns. 

Furthermore, the WWF communication should also aim at providing increased 

political and public support to the Danish International Development Assistance. 

Target Groups 1) The general public/ordinary Danes who as consumers can put pressure on 

private companies and key decision makers  

2) Private sector companies trading with e.g. seafood, timber products, 

intercontinental tourism, sustainable energy technologies, interested in 

promoting new sustainable resource use patterns and mechanisms. 

3) Politicians who can ensure ambitious policies, frameworks and regulations for 

sustainable production, trade and investment within the WWF key priority 

natural resources and sectors. 

Method From complex to specific. 

Two priority issues will be at the heart of the WWF communication, i.e. Sustainable 

Production and Green Growth. 

 

We will communicate facts and stories about the consequences for both people and 

nature of our present resource use and production patterns. At the same time, we 

will communicate alternative solutions to the present state of affairs, and through 

specific examples illustrate that it is possible to create sustainable growth in 

developing countries and possible to produce sustainable products for the Western 

world that create improved livelihoods in developing countries without harming the 

environment. We will in our communication strive to include action oriented 

proposals for the responsible Danish consumer, who wants to take responsibility of 

the planet‟s and new generations‟ future by changing consumer behaviour. 

 

The communication will be done through debates, news paper articles, conferences, 

magazine features, radio interviews, workshops etc. 
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WWF DK will deliver annual programme financial reports and external audits to Danida (HUC) 

together with annual progress reports according to the Danida General Guidelines for Programme 

Administration and the Danida Audit Instructions. 

The WWF partners will deliver to WWF DK quarterly or semi-annual financial reports and annual 

external audits11 according to the WWF Network standards and specific donor requirements.  

The 3-years programme budget can be seen below in two versions, i.e. an overall general 

programme budget and a budget according to the Danida required programme format. 

WWF DK Thematic Programme overall budget 2012 - 2014 
 
 

 
% 

   Total Grant 100 45,000,000 

  7 % admin fee 7 2,943,925 

  Rest Grant 93 42,056,075 

  Programme Activities incl. WWF DK TA   
 1,  East Africa  39 17,700,000 

2,  Greater Mekong 21 9,500,000 

3,  Coral Triangle 17 7,700,000 

4,  Unallocated funds 2 1,100,000 

  Sub total 80 36,000,000 

  
  

 5, Other Activities   
   Pre assessments   0 

  Monitoring and reviews (incl. Travels) 6 2,700,000 

  Evaluations 3 1,400,000 

  Communication in DK 2 720,000 

  Special Activities 0 200,000 

  Sub total 11 5,020,000 

6, Administration and Audits   
   Audits in DK + regions 2 1,036,075 

  Administration Fee WWF DK 7 2,943,925 

  Sub total 9 3,980,000 

 
Total 5 and 6    9,000,000 

 
Total  1-6 100 45,000,000 

 

 

 

 

 
                                                           
11

 The annual WWF International fiscal year is from July to June 
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WWF DK Thematic Programme Budget 2012-2014 according to Danida Format 

Budget Headlines: 2012 2013 2014 Total Pct. 

Programme Activities 12,000,000 12,000,000 12,000,000 36,000,000 80 

Other Activities 1,500,000 1,500,000 2,020,000 5,020,000 11 

Administration and Audit 1,326,000 1,327,000 1,327,000 3,980,000 9 

Total Programme Budget 14,826,000 14,827,000 15,347,000 45,000,000 100 

         Programme Activities 

         Regions: 2012 2013 2014 Total Pct. 

East Africa 5,900,000 5,900,000 5,900,000 17,700,000 39 

Greater Mekong 3,160,000 3,170,000 3,170,000 9,500,000 21 

Coral Triangle 2,500,000 2,700,000 2,500,000 7,700,000 17 

Global 

     
Unallocated funds  100,000 500,000 500,000 1,100,000 2 

Total Programme Activities 11,660,000 12,270,000 12,070,000 36,000,000 100 

         Components/sectors:  2012 2013 2014 Total Pct. 

Sustainable Production, Trade 

and Investments 5,500,000 5,700,000 5,530,600 16,730,600 46 

Governance and Empowerment 4,200,000 4,300,000 4,283,994 12,783,994 36 

Capacity Building 1,700,000 1,800,000 1,885,406 5,385,406 15 

Unallocated funds 1,000,000 500,000 500,000 1,100,000 3 

Total Programme Activities 11,500,000 12,300,000 12,200,000 36,000,000 100 

         Other Activities 

 Budget Headlines: 2012 2013 2014 Total 

 
Pre-assessments         

 
Monitoring and reviews  800,000 1,000,000 900,000 2,700,000 

 
Evaluations 

  

1,400,000 1,400,000 

 
Communication in DK 240,000 240,000 240,000 720,000 

 
Special Activities 50,000 

 

100,000 

 

50,000 

 

200,000 

 Total       5,020,000 

 
         Administration and Audits 

 Budget Headlines: 2012 2013 2014 I alt 

 
Audits 345,358 

 

345,359 

 

345,358 

 

1,036,075 

 
WWF DK Admin Fee 981,308 981,309 981,308 2,943,925 

 Total 1,326,666 1,326,668 1,326,666 3,980,000 

 

16. Annexes 

Annex 1:  Overview of the WWF DK – Danida Thematic Programme Phase 2 

Annex 2: Overall LFA Matrix and divided by region 
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Annex 1: Overview of WWF DK – Danida Thematic Programme Phase 2 (2012-2014) 

 

 

        

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

      

One Planet Living: People in Harmony with 

Nature (WWF Mission) 

WWF Global Programme Framework, Network 

Initiatives and Eco Regions 

 WWF DK Goal: 
Contribute to a sustainable development and to 

sustainable use/management of natural resources, 

including improved livelihood and an equitable 

sharing of benefits and costs 

WWF DK Strategic Principles: 
1. Sustainable development 
2. Transformational change   
3. Local to global perspective  

 

Links to 

external 

context e.g. 

MDGs, MEA 

IPCC 

 

 

Key resources/sectors 

Marine Resources – fisheries/aquaculture Sustainable Tourism 

Forestry Resources – SFM / TT  Climate Change/Low Carbon 

 
Programmatic Intervention Areas 

1. Sustainable production, trade and 

investments: 

Transforming systems of natural resource 

production, trade and investments towards 

sustainability, socio-economic development and 

equitable cost and benefit sharing 

 

 

 

2. Governance and Empowerment: 

Transforming systems of governance and 

practices towards strengthened civil society 

organisations and structures as well as 

enhanced interaction between governments 

and civil society 

 

 

 

3. Partner Capacity Building: 

Enhancing knowledge, competences and capacities of partners to 

achieve programme goals and impact. 

 

 

 

Geographic priority Areas: 

Greater Mekong Region  

Eastern Africa Coast and Forest Region 

Coral Triangle Indo-Pacific Region 

Methodological Approaches 

1. Plan for the long term 
2. Multi stakeholder/inter-disciplinary cooperation 
3. Equitable, accountable and inclusive partnerships 
4. Natural resource valuation analysis 
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Annex 2: Overall LFA Matrix and divided by regions 

Description  Indicators Mekong Coral Triangle East Africa 

Development Goal 
Contribute to a sustainable 

development and to sustainable 

use/management of natural 

resources, with a view to 

improve the livelihood of poor 

segments of society and the 

equitable sharing of benefits and 

costs of the natural resource use. 

Production, trade and investment of key 

natural resources and sectors in three regions 

have been transformed in a sustainable way 

with clear socio-economic and 

environmental impact on poverty reduction 

including equitable cost and benefit sharing.  

   

Immediate Objectives 
1. Economically, socially and 

environmentally sustainable 

productions, trade and 

investments related to key 

natural resources and sectors are 

gaining momentum in the three 

regions 

Examples of sustainable production of key 

commodities at all levels of the value chains 

have been established in all three region and 

livelihood benefits / impact documented. 

   

2. The transformation of 

governance structures, 

frameworks and practices for 

key natural resources and 

sectors have made considerable 

progress with active 

involvement of civil society 

Governments, CS organisations and the 

private sector work creatively together at 

national and regional levels to improve 

governance issues related to key natural 

resource use and management and livelihood 

benefits /impact are documented. 

   



56 

 

06.04. 2011/WWF Verdensnaturfonden – Final 

Description  Indicators Mekong Coral Triangle East Africa 

organisations and private sector. 

Outputs and Indicators 

Component 1: Sustainable Production, Trade and Investments 

1.1.  

Voluntary Sustainability 

Initiatives of Best Management 

Practices/certification schemes 

have been established and tested 

within priority natural resources 

and sectors, including pre-

assessed for their livelihoods 

effects 

 

 At least 15 BMP/ certification schemes 

of priority commodities / services have 

been established and livelihood / benefit 

sharing assessment made (income and 

value addition). 

 At least 3 pilot low-carbon pilot 

initiative implemented demonstrating 

multiple benefits: environmental, 

economic, and improved livelihoods 

conditions for poor people in Mekong 

and Indonesia. 

 A long-term forestry trade & investment 

vision in EA developed and intervention 

strategies for forestry sector agreed with 

governments in CEA. 

 At least 25% reduction in illegal logging 

in CEA compared to 2011 baseline and 

area under SFM at least doubled 

compared to 2009 levels. 

 New tuna fisheries accord signed in 

WIO, income from tuna fisheries 

increased as compared to 2009 and 

Monitoring/Control/Surveillance 

systems improved in CEA countries.  

 9 small-scale farmers groups 

get ASC certified by end of 

2014 

 Climate smart ASC certified 

shrimp aquaculture model is 

developed by end 2014 

 Ecotourism guidelines 

developed and promoted in 

Vietnam and Cambodia 

 Guidelines for private sector 

investments in Protected Areas 

in Vietnam supported 

 Influencing the development of 

international criterias/standards 

for responsible tourism and the 

recognition of the outcome by 

private sector frontrunners and 

key CS agents 

 At least 1 low-carbon 

technology pilot initiative 

implemented demonstrating 

multiple benefits: 

environmental, economic, and 

improved livelihoods 

conditions for poor people. 
 

 At least 2 BMP‟s in fisheries 

and aquaculture are designed 

and being implemented    

 The Sustainable Livelihoods 

Approach (SLA) or other 

such  analytical frameworks 

are applied for assessing the 

livelihood effects of the key 

BMP approaches being 

considered , including the 

Seafood Savers platform 

 At least 5 Seafood Savers 

platform members are 

supporting assessment of 

livelihood effects from 

responsible procurement 

policies 

 2 pilot low-carbon 

technology projects initiated 

as part of the implementation 

of the enacted district/ 

provincial clean, renewable 

energy planning  

 

 FSC piloted in two sites in 

Uganda with business/mgt 

plans reflecting improved 

livelihood elements and 

benefit sharing    

 A long-term forestry trade 

and investment vision for 

the region has been 

developed 

 Targeted intervention 

strategies for the forestry 

sector agreed with the three 

CEA Governments  (incl. 

interventions to address EU 

FLEGT‟s Illegal Timber 

Regulation)  

 Area under SFM at least 

doubled compared to 2009 

levels in CEA NI 

 At least 25% reduction in 

illegal logging in CEA NI 

compared to 2011 baseline  

 Increased income to local 

communities from FSC-

certified timber 

production/trade 

documented. 

 Inventory of existing forest 

resources, management 

practices, and standing 

carbon and timber 

completed for the CEA 

region incl. mapping of reg. 
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Description  Indicators Mekong Coral Triangle East Africa 

timber trade 

 2 MSC certification of deep 

water and shallow water 

shrimp achieved  

 Income and value addition 

of shrimp fisheries 

increased in Mozambique 

contributing to improved 

livelihoods for coastal 

communities.  

 New tuna fisheries accord 

signed by WIO states 

including tuna fisheries 

allocation criteria 

established and 

implemented. 

 Income from tuna fishery 

for each country has 

increased as compared to 

2009.  

 Monitoring, Control and 

Surveillance systems for 

the tuna fisheries sector 

improved in all three CEA 

countries. 

1.2. 

The market demand for 

sustainable commodities related 

to the identified key NRs has 

increased  and more companies 

source sustainable products 

 At least 12 international seafood buyers 

/traders are committing to sourcing 

certified or responsibly produced 

seafood commodities. 

 At least 10 producers and 10 buyers 

have joined the Seafood Savers Platform 

in CT 

 At least 4 producers in CEA are 

exporting FSC timber and at least one 

external / one internal market  for FSC 

certified wood from Uganda established 

and two timber dealers/saw millers 

 At least 5 international seafood 

buyers commit to buy ASC 

products by mid 2013 

 At least 10 private sector 

stakeholders commit to follow 

the guidelines for investments 

in protected areas 

 At least 10 private sector 

stakeholders commit to comply 

with responsible tourism 

standards/guidelines in 

Vietnam  

 At least 3 Danish tour 

operators with tours to the 

Mekong are committed to 

 At least 4 new international 

seafood buyers/traders (from 

e.g. EU) are  committing to 

source seafood from CT 

which is assessed as more 

sustainably produced (via 

Seafood Savers or other 

programs acknowledged by 

WWF) 

 At least 10 producers and 5 

buyer entities within region 

have joined the Seafood 

Savers platform and have 

signed MOUs/ Contracts  

 At least 4  producers in 

CEA are exporting FSC 

timber 

 At least one external and 

one internal market  for 

FSC certified wood from 

Uganda established  and at 

least two timber 

dealers/saw millers commit 

to Chain of Custody  

certification (CoC)  

 Market for MSC certified 

shrimp from Mozambique 

established and at least 3 

buyers sourcing MSC 
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Description  Indicators Mekong Coral Triangle East Africa 

commit to Chain of Custody  

certification (CoC)  

 At least 3 pilot projects in EA on energy 

efficiency /renewable energy established 

and ongoing with increased benefits to 

local communities. 

 At least two private companies have 

piloted low carbon business guidelines 

reducing the carbon and environmental 

footprint of their business.  

 At least 5 pilot projects initiated to 

demonstrate the combination of local 

renewable energy production, and 

poverty reduction through improved 

access to energy 

 At least 10 private sector stakeholders in 

Vietnam and Cambodia are promoting 

viable ecotourism, and at least 10 private 

sector stakeholders are committed to 

comply with responsible tourism 

standards 

follow responsible tourism 

guidelines 

 At least two private companies 

have piloted low carbon 

business guidelines reducing 

the carbon and environmental 

footprint of their business.  

 At least 2 pilot projects 

initiated to demonstrate the 

combination of sustainable 

local bio-energy production 

and poverty reduction and with 

strong focus on small-holders. 

 Livelihood of local 

communities improved through 

electrification of at least 150 

households, contributing to the 

economic development at 

district/provincial level 

 At least 5 buyer entities from 

outside region have joined 

the Seafood Savers  platform 

and are supporting 

responsibly produced but 

non-certified products 

 Guidelines and best practice 

recommendations developed 

for identifying economically 

viable and locally adapted 

renewable energy 

technologies for development 

in remote areas with low 

level of access to electricity 

 At least 1 workshop 

conducted for local/national 

financial institution on 

financing community clean, 

renewable energy projects in 

Indonesia 

shrimp. 

 At least 3 pilot projects on 

energy efficiency and 

renewable energy 

development ongoing, with 

focus on alleviating energy 

poverty. 

1.3 

Important investors are more 

aware of strengthening 

environmental and social 

criteria/preferences for their 

investments 

 A Low carbon business guideline for the 

selected priority sector developed, 

including recommendations for 

adjustment in natural resource use and 

management solutions, and innovative 

and appropriate technologies. 

 Timber procurement standards in 

Uganda promoted and best practice 

guidelines for investments in 3 key trade 

and investment sectors in place in 4 EA 

countries. 

 A Low carbon business 
guideline for the selected 
priority sector developed, 
including recommendations for 
adjustment in natural resource 
use and management solutions, 
and innovative and appropriate 
technologies. 

 

 At least 1 GAA / Finance 

Institution is supporting the 

Seafood Savers platform 

through sustainable financing 

initiatives 

 At least 2 feasibility studies 

for clean renewable energy 

technologies appropriate for 

local development 

completed. 

 Formal partnership is 

established with at least one 

private entities, leading to 

the development of  potential 

 Timber procurement 

standards in Uganda, 

especially for government 

and donor projects 

promoted and best practice 

guidelines for investments 

in the forestry sector 

developed. 

 Best practice guidelines for 

at least 3 key trade and 

investment sectors ( timber 

trade, bio-energy, 
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Description  Indicators Mekong Coral Triangle East Africa 

 At least 3 cases where Strategic 

Environmental Assessment is applied to 

major investment projects in CEA. 

 At least 1 donor / Finance Institution is 

supporting the Seafood Savers Platform 

in CT through sustainable financing 

initiatives. 

 At least 2 feasibility studies for clean 

renewable energy technologies 

appropriate for local development 

completed in Indonesia 

 Formal partnership is established with at 

least one private entity, leading to the 

development of potential clean, 

renewable energy in Indonesia. 

clean, renewable energy renewable energy, etc.) in 

place in 3 countries. 

 At least 3 cases where SEA 

is applied to major 

investment projects in 

CEA. 

 

Component 2: Governance and Empowerment 

2.1. Key CS agents of change 

have increased their role and 

influence on NR use patterns 

and systems among 

governments and private sector 

towards enhanced sustainability.  

 

 

 

 5 CSO coalitions / lobby and advocacy 

alliances on key NR sectors formed, 

operative and / or strengthened in EA. 

 At least 4 cases in CEA where WWF 

and partner CSOs are invited to assist in 

development of government policies, 

plans and programmes 

 A NR Governance barometer has been 

developed and agreed upon by key 

development partners (aid agencies, 

NGOs) in CEA. 

 A regional forum in CEA for the 

exchange of experiences on CBNRM 

between WWF and partners has been 

established. 

 The 6 CTI countries have received and 

 Organizational strengthening of 

15 shrimp farmer groups, 

influencing and promoting the 

ShAD standards, negotiations 

with private sector stakeholders 

and planning processes led by 

government agencies  

 Civil society stakeholders in 

Vietnam and Cambodia have 

been strengthened 

organizationally and in their 

capacity to influence 

government and private sector 

stakeholders on ecotourism and 

responsible tourism (including 

strengthening of CBET 

network in Cambodia). 

 A national platform for multi-

stakeholder collaboration has 

been established in Vietnam to 

 At least 2 multi-stakeholder 

roundtables, conferences on 

long term strategies for marine 

resource use conducted 

regionally and results 

documented 

 At least 1 multi-stakeholder 

roundtable, conference on 

strategies for marine resource 

use conducted internationally 

and results documented 

 Fisheries scientists /Academics 

are represented in the 

delegation of each CT country 

that attend relevant RFMO 

meetings 

 CTI countries have received 

and approved scientific advise 

for integration of EAFM in 

 CSO coalition on (tuna) 

fisheries in  CEA NI and on 

Forest in Uganda formed 

and operative incl. securing 

civil society and small 

producer concerns & 

interests at nat. and reg. 

decision making level 

 WWF has mobilized a 

strong coalition of CSOs, 

authorities and private 

sector stakeholders in 

support of implementing its 

Regional energy strategy 

(to be developed in 2011). 

 At least 4 cases where 

WWF and partner CSOs 

are invited by Governments 

to assist in the development 

of policies, plans and 
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Description  Indicators Mekong Coral Triangle East Africa 

approved scientific advice for 

integration of EAFM in their fisheries 

management approach for live reef fish 

and tuna fisheries. 

 At least 3 multi-stakeholder roundtables, 

conferences on strategies for marine 

resource use in CT conducted at regional 

and international levels. 

 15 shrimp farmer groups strengthened at 

the organisational level, influencing and 

promoting the ShAD standards and 

negotiations with private sector 

stakeholders 

 The organisational capacity of civil 

society stakeholders in Vietnam and 

Cambodia have been strengthened and 

are influencing government and private 

sector stakeholders on ecotourism and 

responsible tourism (including 

strengthening of CBET network in 

Cambodia). 

 A national platform for multi-

stakeholder collaboration has been 

established in Vietnam to facilitate 

partnerships towards a sustainable 

growth in the bio-energy sector. 

 Network forum on potential clean, 

renewable service providers established 

with regular meeting in Indonesia 

 Community and CSOs are able to utilize 

increased access to energy for livelihood 

improvement 

facilitate partnerships towards 

a sustainable growth in the bio-

energy sector. 
 

their fisheries management 

approach for the live reef fish 

and tuna fisheries. 

 Community and CSOs are able 

to utilize the increased access 

to energy for livelihood 

improvement 

 At least 2 sharing sessions to 

other communities, CSOs and 

private sector stakeholders are 

organized 

 Network forum on potential 

clean, renewable service 

providers established with 

regular meetings in Indonesia. 

 

programmes 

 A NR Governance 

barometer has been 

developed and agreed upon 

by key development 

partners (aid agencies, 

NGOs)  

 At least 2 new lobby and 

advocacy alliances between 

CS organizations have been 

formed and/or existing 

alliances have been 

strengthened at national 

and regional levels. 

 Assessment of best practice 

in pro-poor CBNRM 

undertaken and 

documented 

 A regional forum for the 

exchange of experiences on 

CBNRM between WWF 

and partners has been 

established. 
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Description  Indicators Mekong Coral Triangle East Africa 

2.2.  

Voluntary Sustainability 

Initiative frameworks are more 

accommodating and inclusive 

towards needs and benefits of 

small and medium sized 

producers in developing 

countries. 

 Analyses of the challenges for 

Vietnamese smallholder shrimp 

aquaculture farmer groups to comply 

with ASC have succeeded in making 

ASC more applicable to smallholders.  

 ASC shrimp certification is formally 

recognized, supported and adopted by 

provincial governments in the Mekong 

Delta 

 Guidelines and standards for ecotourism 

& responsible tourism and for private 

sector investments in protected areas are 

tested and made more useful and 

applicable to small and medium sized 

producers in Vietnam/Cambodia 

 An overview assessment of the carbon 

and environmental footprints and 

livelihoods effects of a number of 

sectors in Mekong produced. 

 Criteria and guidelines for sustainable 

bio-energy development developed and 

endorsed at national level in at least one 

target country. 

 Environmental Standards for seafood 

production at processing zones are 

developed and agreed to by key 

stakeholder groups in CT (seafood 

processors, seafood suppliers, relevant 

governmental institutions and CS ) 

 1 mapping of the locally available 

technology and potential for providing 

clean, renewable energy access within 

 Analyses of the challenges for 

smallholder shrimp aquaculture 

farmer groups to comply with 

ASC have succeeded in making 

ASC more applicable to 

smallholders.  

 ASC shrimp certification is 

formally recognized, supported 

and adopted by provincial 

governments by end of 2014 

 An effective information 

sharing modality under 

VINAFIS is developed by end 

of 2012, to share and learn 

about ASC related information  

 Guidelines and standards for 

ecotourism & responsible 

tourism, and for private sector 

investments in protected areas 

are tested and made more 

useful and applicable to small 

and medium sized producers 

 An overview assessment of the 

carbon and environmental 

footprints and livelihoods 

effects of a number of sectors 

 Criteria for sustainable bio-

energy developed through a 

national level multi-stakeholder 

process and endorsed by 

relevant government agencies, 

the criteria includes poverty 

reduction considerations and 

reflects international best 

practices and lessons learned. 
 

 

 Environmental Standards for 

seafood production at 

processing zones are 

developed and agreed to by 

key stakeholder groups 

(seafood processors, seafood 

suppliers, relevant 

governmental institutions 

and CS ) 

 1 mapping of the locally 

available technology and 

potential for providing clean, 

renewable energy access 

within priority 

district/province. 

 National  FSC standards  

for Uganda developed  

accommodating both large 

and small scale producers, 

private sector‟s civil 

society and government 

interests  

 National FSC certification 

standards established and 

approved in at least 2 CEA 

countries  

 A thorough assessment of 

the applicability and 

feasibility of RBM in the 

CEA context has been 

completed. 

 RBM has been adopted by 

a regional multi-

stakeholder forum existing 

of Government, private 

sector and civil society 

representatives. 

 The principles of RBM are 

being integrated in regional 

and national fisheries 

policies. 

 Criteria for sustainable bio-

energy developed through a 

national level multi-

stakeholder process and 

endorsed by relevant 

government agencies in 

Uganda 
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priority district/province in Indonesia. 

 National FSC certification standards 

established and approved in at least 3 

EA countries  

 A Right Based Management approach 

has been assessed for marine resources, 

adopted by a regional multi-stakeholder 

forum existing of Government, private 

sector and civil society representatives 

and integrated in regional and national 

fisheries policies in CEA. 

2.3.  

Governmental and inter-

governmental frameworks for 

sustainable use of NR are further 

enhanced in terms of legislation, 

long term strategies and 

implementation  

 Key government agencies in the 

Mekong are promoting ecotourism and 

responsible tourism guidelines / 

certification schemes 

 Recommendations developed for 

revision of the national action plan for 

biomass and national criteria for 

sustainable bio-energy has been 

established in Vietnam 

 One provincial socio-economic low 

carbon and climate resilient 

development plan prepared with 

participation of private sector and civil 

society organisations and endorsed by 

the Vietnamese People‟s Committee and 

other key provincial stakeholders. 

 CTI member countries have considered 

effective compatible management plans 

and policies for tuna at the national level 

that compliment policies across the 

region and provides a sustainable 

 Clear guidelines for ecotourism 

development approved and 

followed by relevant authorities 

in Cambodia and Vietnam 

 Guidelines and regulation for 

community based ecotourism are 

completed and endorsed by the 

Vietnamese government 

 Key Vietnamese government 

agencies are promoting the 

responsible tourism guidelines / 

certification schemes 

 Recommendations developed 

for revision of the national 

action plan for biomass 

providing strategic guidance 

for decision makers, regulators 

and investors on the most 

intelligent long term 

management and usage of 

available biomass in Vietnam  

 One provincial socio-economic 

low carbon and climate resilient 

development plan prepared with 

participation of private sector 

and civil society organisations 

 Member CT countries have 

considered tuna management 

plans at the national level 

that compliment regional 

policies  

 Policies at national levels 

that protect by-catch species, 

and other fisheries from 

being impacted by tuna 

fisheries 

 The CTI countries have 

adopted Ecosystem 

Approach to Fishery 

Management strategies in 

their regional plan of action 

for shared fish resources. 

 Policy paper on benefits of 

CTI collaboration for 

fisheries governance is 

prepared and presented to 

CTI Senior Official Meeting. 

 CTI countries acknowledge 

the opportunities to 

collaborate for regional 

fisheries governance based 

on policy advice and set 

 Cross border co-operation 

on timber trade standards 

and procedures improved  

and regional timber tracing 

guidelines /mechanisms  

developed/promoted in 

Uganda  

 At least 4 revisions of key 

NR policies in EA have 

been undertaken and 

adopted by the respective 

Governments.  

 Inter-sector governance 

mechanisms (e.g. inter-

ministerial committees) 

strengthened and/or 

established. 

 Data and information on 

NR Governance are more 

readily available to 

decision makers, the private 

sector and civil society. 

 At least 4 key cases where 

CSO hold Governments 

accountable for NR policy 

failures, changing the 
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reference point. 

 CTI countries have adopted Ecosystem 

Approach to Fishery Management 

strategies in their regional plan of action 

for shared fish resources. 

 CTI countries acknowledge the 

opportunities to collaborate for fisheries 

governance based on policy advice by 

WWF and other CSOs and achieved 

better negotiation positions in 

international policy / management 

forums. 

 District/provincial clean, renewable 

energy planning in Papua is developed 

through consultation with community, 

CSOs and private sector stakeholders, 

and adopted by local government 

 Increased capacity of Indonesian 

provincial/district government achieved 

to handle the comprehensive model of 

low carbon – livelihood development. 

 Cross border co-operation on timber 

trade standards and procedures improved 

and regional timber tracing guidelines 

/mechanisms developed/promoted in 

EA. 

 At least 4 revisions of key NR policies 

in EA have been undertaken and adopted 

by the respective Governments and 

inter-sector governance mechanisms 

strengthened and/or established.  

 At least 4 key cases where CSO hold 

and endorsed by the People‟s 

Committee and other key 

provincial stakeholders. 

 

aside individual national 

interests. 
 CT governments have 

achieved better negotiating 

positions in international 

relevant policy and 

management forums as they 

can demonstrate enhanced 

governance, which supports 

market access and fair 

payment for CT fisheries 

products. 

 Increased capacity of 

Indonesian provincial/district 

government achieved to 

handle the comprehensive 

model of low carbon – 

livelihood development. 

 District/provincial clean, 

renewable energy planning 

in Papua is developed 

through consultation with 

community, CSOs and 

private sector, stakeholders, 

and adopted by local 

government 

 Lessons learned from 

districts/provinces applied in 

WWF Indonesia advocacy 

on National Low Carbon 

Development Action Plans   

 

course of Government 

action. 

 EIA legislation in place in 

all three CEA countries. 

 Key barriers to the 

reduction of energy poverty 

in Uganda are identified 

and management options 

are piloted in at least one 

community 
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Governments accountable for NR policy 

failures, changing the course of 

Government action in EA. 

 Environmental Impact Assessment 

legislation in place in all three CEA 

countries. 

 Key barriers to the reduction of energy 

poverty in Uganda are identified and 

management options are piloted in at 

least one community 

Component 3: Capacity Building 

3.1.  

Partner capacity to “walk the 

talk” in terms of promoting  

sustainable development and 

improved cost and benefit 

sharing through coherent long 

term interventions strategies and 

new partnership modalities have 

been considerable increased. 

 

 Capacity in terms of solid M&E 

systems/practices, gender perspectives, 

socio/economic livelihood impact 

planning / assessment and 

communication as a tool for democratic 

change has been visibly improved 

 Technical knowledge / capacity on 

sustainable production, marketing, 

investment patterns and lobby / 

advocacy have visibly increased 

 Capacity to adhere to the Paris 

Declaration principles has increased and 

programme partnership modalities have 

positively changed to that effect. 

 WWF Vietnam and the 

People‟s Committee, and the 

departments of Planning and 

Investment, Industry and 

Trade, and Natural Resource, 

and Environment in the 

selected province have gained 

knowledge and skills on Low 

Carbon Development 

methodologies and application.  

 WWF Vietnam has capacity to 

conduct a carbon footprint 

sector analysis and develop low 

carbon approaches 

 WWF Vietnam has capacity, in 

terms of knowledge and a 

network with key stakeholders 

in the bio energy field, to 

advocate for and conduct 

training on sustainable energy 

production in Vietnam. 

 WWF and key partners have 

strengthened capacity to work 

on the linkages between natural 

resource management, 

voluntary sustainability 

 WWF CTNI teams have 

been trained in EAFM and in 

lending institution / micro-

credit approaches for 

application to the FIP and 

AIP projects 

 WWF CTNI teams have 

been trained to monitor 

EAFM impacts and have 

monitoring systems in place 

at the FIPs and AIPs to 

illustrate benefits of this 

management approach. 

 WWF Indonesia have 

capacity to facilitate the 

multi stakeholder process 

towards local energy 

planning 

 WWF Indonesia increased its 

capacity in exploring and 

empowering the extension of 

„Green and Fair Products‟ 

 WWF Indonesia increased its 

influence and reliability in 

working with local/national 

 Increased partner 

coordination, multi - 

partner programmes, 

harmonization and mutual 

accountability in UCO  

 At least 50 CSOs have 

enhanced their lobby, 

advocacy, communication 

capacity through theoretical 

and practical training 

  WWF national and 

regional partners have 

visibly increased their 

competences in: 

* Programme planning, 

monitoring, evaluation, 

reporting systems in general and 

in the context of regional 

programme harmonisation. 

*Policy and advocacy strategy 

planning and implementation 

*Market, business case, value 

chain analysis, including 

certification schemes 

*Technical knowledge / capacity 

on certification/sustainable 



65 

 

06.04. 2011/WWF Verdensnaturfonden – Final 

Description  Indicators Mekong Coral Triangle East Africa 

initiatives and livelihoods 

improvement 

 WWF and key partners have 

strengthened capacity on 

ecotourism and responsible 

tourism 

 WWF is a stronger partner with 

regards to M&E, 

communication, advocacy, 

business engagement, 

participatory multi-stakeholder 

approaches etc 

government in promoting 

low carbon development 

 

 

 

production, and low carbon,  

*Socio-economic and gender 

design, planning and assessment 

methodologies 

* Communication strategies and 

practices as a means of 

awareness raising, good 

governance and civil society 

empowerment 

 


